
Oxford Public Library Board of Trustees 
April 22, 2010 -  Meeting 

 
 
 
 

6:15 ï Call to order 
 
 / Approval of the agenda 
 

 Minutes ï Board Meeting March 25, 2010  
 

 Presidentôs Report ï  
o West Chester Workshop Capital Fundraising 4/24     ï Walt Leis attending 
o Fundraising ideas ï committee support      

 

 Treasurerôs Report ï 
 

 Directorôs Report - 
 

 Committee Reports - 
 

o Building & Grounds / Long Range Planning 

 Demolition /Dismantlingï Western Terrace Property ï grounds restoration 

 Architectôs Fees 

 Planning Commission status 

 RFP and Contractor Bidding 

 Annual Fund-raiser ï 2010 
o Ben Franklin- Courtney and Rich 
o Strategic goals and Long Range Planning 
o Committee recruitment, Board, and Friends 

 

 Unfinished Business ïRecords Retention and Whistle Blower Policies (pending county-
wide and CCLS adopted policies) 

 
 

Next Meeting:  Thursday May 27, 2010; 6:15 pm 
 
 
 

Calendar: 
 

May 11, Agatha Lyons (CCLS District Consultant) and Diana Megdad (Commonwealth 
Libraries)visit to OPL 11am. 

 
May 20, Cyber Bullying program with the Chester County Crime Victims Unit ï 6:30 pm 
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OXFORD PUBLIC LIBRARY  

BOARD OF TRUSTEES MEETING  

MARCH 25, 2010 
 
The regular board meeting was called to order at 6:20 PM, by President Carol Hauser. Others present at the 

meeting included:  Frank Spor, Ruth Holmes, Jahan Sheikholesalmi, Harry Farmer, Maren Ketcham, and 

Walter Leis. 

 

Unable to attend were Courtney Messick Jayne, Richard Hannum, and Ken Pienkos. 

 

A modification to the March 4 minutes was proposed for addition: 

 

Á The modification of the longïrange planning was included by Carol; 

 

Á Courtney Messick Jayne will discuss with her father-in-law the value of the Military scene painting in the 

Library Reading alcove. This painting is planned to be added to a ñveterans collectionò, and we wish to be 

assured of its market value to compare with the artists estate valuation. 

 

Motion by Jahan, 2
nd

 by Frank. Unanimous vote in favor 

 

 

PRESIDENTôS REPORT 

 

Discussed the following: 

 

Á Annual fundraising efforts and discussion of fundraising ideas (discussions were deferred until later in the 

meeting and copies of which were emailed to each board member during week of April 5. 

 

Á The West Chester Workshop on Capital Fundraising will be held on April 24.  Walt will be attending on 

behalf of the Oxford Library. 

 

Á The State Trustee Institute, reported on 3/20/10. 

 

Á Survey Responses re: Library Boards were discussed 

 

Motion by Frank, 2
nd

 by Walt. All in favor of filing with exception of Ruth who voted no. 

 

 

TREASURERôS REPORT 

 

Á Accepted report as presented, full report will be discussed next meeting. 

 

Á A request was made regarding a unique format for the financial statements so that the board could have a 

summary from Chester County Libraries. 

 

 

DIRECTORôS REPORT 

 

Received and filed. 

 

Discussions ensued regarding the following: 
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Á The redesigned web-site is apparently still in a Beta mode ï 

 

Á Discussed employee and a personnel issue regarding unemployment compensation 

 

Motion to accept made by Frank, 2
nd

 by Jahan, motion passed unanimously 

 

 

BUILDING AND GROUNDS COMMITTEE  

 

Á The invoices from the environmental contractor will be reviewed by Richard. 

 

Á Gutters and Downspouts - Three bids were received with two of these bids closely in line and one 

significantly higher. The library maintenance man will conduct an inspection of the fascia boards and will 

repaint these boards as needed and do initial preparations to receive the new gutters. The contractor will be 

responsible for covering the fascia and tying it into the bottom bead. 

 

Á The borough is requiring a bond Frank recommended that we put out an RFP for the construction so that 

this bond can be obtained. The committee recommended that Todd prepares the RFP and seeks bids. 

 

Á Jahan stated that we should be seeking these proposals based upon a review of a standard Qualifications and 

Experience (Q&E) statement from each contractor. 

  

The building and grounds committee recommends moving forward with acquiring bids for construction via the 

above process. Voting in favor was unanimous. 

 

Á Site Cleanup - After completion of the Western Terrace Building razing there is some additional activity 

needed for completion of site. The B&G committee has received two bids to conduct the following final 

work at the site: 

- Break-up the concrete floor of the basement 

- Collapse the sidewalls 

- Fill in the basement hollow with granular material 

- Top the granular material with permeable clean fill 

- Cover with topsoil and grade 

- Remove stumps, seed and plant 

- Repair concrete walks 

Frank stated that the walks should not be repaired while heavy equipment is moving back and forth during 

construction. 

 

The bids were received from: 

 

  ñOnGrade Excavation Inc.ò estimate $9135.00 

  ñDunnôs Lawn Careò estimate $8650.00 

 

Frank made a motion to accept the lower bid from Dunnôs Lawn Care, Ruth 2
nd

. Vote in favor was 

unanimous. 

 

ANNUAL FUNDRAISER  

 

The letter, the calendar, bookmarks envelopes were hand addressed. Ruth stated that it was anticipated that the 

envelopes would be going out by 4/01. 

 

It is expected that all Board Members would be contributors to the fund raising effort. 

p. 3 



 

BEN FRANKLIN DAY  

  

There was no report at this meeting due to Kenôs hospital stay.   (Committee Chairs, Richard Hannum and 

Courtney Jayne)  - 

 

STRATEGIC PLANNING  

 

The committee activity will be ongoing in the next month. W. Leis offered to join in this committee activity. 

 

BOARD RECRUITMENT  

 

Richard was to contact K Hovis, will report at next meeting  

 

 

FUND RAISING IDEAS  

 

Several ideas were discussed and were compiled by Walt and sent to each board member at Frankôs request. 

This way we will be able to flesh out some of these ideas at the next meeting 

 

The meeting was adjourned at 8:40 p.m., motioned by Frank and 2
nd

 by Jahan. 

 

 

 

 

      

 

 
 
 
 
 
 
 
 
 
 
 

There are no committeeôs or officerôs reports submitted this month. 
 
 
 
 
 
 
 
 
 
 
 
 
 

p. 4 



055 Operating 
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055 Operating Budget Summary and Balances 
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056 Building Fund Balance Sheet 

057 Investment Fund Balance Sheet 
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175 Veterans Fund Balance Sheet 



An Excellent Opportunity.  Walt Leis is attending for OPL 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chester County Community Foundation 4/24 ï an Excellent Program! 

 / Walt Leis is attending on behalf of OPL 
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Directorôs Report: 

Oxford Public Library         April 19 , 2010 

 

Programs:  Nancy Kodish and Leanne Mahaney are detailing final plans for the Summer Reading Club.  Our 

Summary Cards are ready for printing and we will begin schedule our school visits and outreach.  Some of the 

activities and planned programs will depend upon a clear understanding of the planned conditions of the library 

grounds and the recommendations and implementation of the Building and Grounds Committee efforts to 

complete the Western Terrace clean-up and address the foundation fill.  We are all hoping that we can plan for 

childrenôs programming on the library grounds to accommodate the growing enrollment and range of program 

ideas.  We are exploring the support for a six week tent rental with local corporate sponsors to provide shade 

and a safe programming area.  A support letter for business sponsorship has been mailed to more than 

twenty local businesses not already on our annual appeal list.  The cost of purchasing a 20 x 20 tent in 

approx.  $1200. 

 

Web Site:  Our re-designed web site opened Monday March 22
nd

.  I look forward to comments and feedback 

about its ease of use and access to library information.   

 

Building:   The final estimates were awarded to Mast Seamless Gutter with a bid of $1200 for the entire job 

including fascia.  Mr. Larry Mast will begin the repairs 4/19-20.    Even though construction may be pending 

later this year, our patrons and staff should be consistently proud of the facility at all times.   New summer flags 

are up and the ñsplashò theme is starting to engage our patrons and families this season.  The community area in 

the lower level has been re-painted and made welcoming for summer as well. 

 

Personnel:  I returned to work full-time on April 6
th; 

two weeks prior to the authorized four week leave of 

absence. I am grateful that I can walk to work and hope my driving privileges are restored soon.   

 

Meetings Attended:  District Librarians ï missed on April 6
th
 ; CCLS District Funding Formula meetings 

(see attachment ï Govôs Advisory; Rotary ï Wednesdays; Oxford Mainstreet  Inc. Board Meeting; Camp 

Dreamcatcher Board of Trustees;  Oxford Arts Alliance Executive Committee; Book Buzz and Friends support 

visits.   

 

Statistics, Circulation, and Details:  Our circulation year-to-date is matching last year.  We are less than 1% 

down and the winter weather conditions would account for several lost days in January and February.   

 

 Operating Budget expenditures First Quarter:  We have expended 28% of our budget this first quarter.  The 

3% offsets can be explained by childrenôs and adult book and materials purchases, which are always stronger 

the first half of the year.  Health Insurance costs continue to rise and the payroll expenditures are scratching at 

about 1.5% heavy year to date. 

 

Municipa l letters:  pending verbiage and feedback I would like to prepare an invoice mailing to our supporting 

municipalities requesting library support contributions before August 31
st
 to avoid last minute posting and risk 

state support compliance in reports.  The Plan for Use of State Aid is typically prepared early November using 

September revenue reports. 

  

Chester County Library System Legislative Breakfast is Friday April 23
rd

 at 8:00 

at the Exton Library ï this annual program is vital to library advocacy. 
 

 

KP/4/2010 
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Guidelines for the Distribution of State Aid 

By Pennsylvania Public Library Systems 

Governorôs Advisory Council on Library Development 

Approved March 9, 2010 

 

The majority of the residents of Pennsylvania receive public library service through a federated library system. 

Library systems play a major role in assuring the delivery of quality library service to the majority of 

Pennsylvania residents.  Not surprisingly, the majority of the State Aid to Public Library subsidy is paid to 

systems on behalf of their member libraries. 

 

Because of the significant dollar amount that is paid out to systems, the Office of Commonwealth Libraries 

recognizes the need for increased accountability to the legislature in the disbursement of these funds.  The 

Office of Commonwealth Libraries will achieve that goal by exercising oversight and approval of locally 

developed funding formulas.  It is the responsibility of the system board of directors to maximize the use of 

State Aid to the benefit of all residents served by the system member libraries, taking into account the capacity 

and needs of the individual members.  The following guidelines will assist system boards in executing their 

responsibility for the distribution of state aid to their member libraries. 

 

  Public library system boards of directors are responsible for the distribution, expenditures and 

reporting of state aid earned on behalf of the system member libraries and the overall system 

population they serve. 

 The formula used to distribute state aid earned at the system level with be developed by and 

formally adopted by the system board of directors 

 The system board of directors will seek system member library input in the development of the 

formula and criteria used to distribute state aid earned on behalf of the system. 

 System level distribution formulas will be fair and reasonable in addressing system wide needs 

as well as individual member library needs 

 Beginning in 2009-10, systems will place on file with the Office of Commonwealth Libraries, 

Bureau of Library Development, a copy of the system distribution formula 

 Beginning in 2010-11, system boards will 

Á With the participation of the Office of Commonwealth Libraries, review the 

distribution formulas for a period of no less than 3 years and no more than 5 years 

or if there is a more than 10% change in state aid formula effecting the review 

period, and report documentation of that review process to the Office of 

Commonwealth Libraries 

Á File a description of system member involvement in the development of the 

formula; 

Á File documentation of the system boardôs approval of the formula. 

 

 

 System boards are required to report changes in the distribution formula to the Office of 

Commonwealth Libraries, Bureau of Library Development 

 The Office of Commonwealth Libraries shall hear appeals in regard to disputes arising from 

decisions by the system board of directors regarding the system distribution of state aid formula 

that cannot first be resolved by the system board of directors 

 The Commissioner for Libraries, in accordance with Section 304 of the Library code, approves 

the system distribution formula of State Aid to Public Libraries subsidy earned on behalf of the 

system. 
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