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Oxford Public Library Board of Trustees
April 22, 2010 - Meeting

6:1571 Call to order
/ Approval of the agenda
e Minutes 1 Board Meeting March 25, 2010

e Presidentid6s Report
0 West Chester Workshop Capital Fundraising 4/24 i Walt Leis attending
0 Fundraising ideas i committee support

e Treasurerb s Réport
e Directorf6s Report
e Committee Reports -

0 Building & Grounds / Long Range Planning

Demolition /Dismantlingi Western Terrace Property i grounds restoration
Architectds Fees

Planning Commission status

RFP and Contractor Bidding

Annual Fund-raiser i 2010

0 Ben Franklin- Courtney and Rich

o Strategic goals and Long Range Planning

o Committee recruitment, Board, and Friends

e Unfinished Business i Records Retention and Whistle Blower Policies (pending county-
wide and CCLS adopted policies)

Next Meeting: Thursday May 27, 2010; 6:15 pm

Calendar:

May 11, Agatha Lyons (CCLS District Consultant) and Diana Megdad (Commonwealth
Libraries)visit to OPL 11am.

May 20, Cyber Bullying program with the Chester County Crime Victims Unit i 6:30 pm
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OXFORD PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING
MARCH 25, 2010

The regular board meeting was called to order at 6:20 PM, by President Carol Hauser. Others present at
meeting included: FranBpor, Ruth Holmes, Jahan Sheikholesalmi, Harry Farmer, Maren Ketcham, anc
Walter Leis.
Unable to attend were Courtney Messick Jayne, Richard Hannum, and Ken Pienkos.
A modification to the March 4 minutes was proposed for addition:
A The modification of th long range planning was included by Carol;
A Courtney Messick Jayne will discuss with her fatimelaw the value of the Military scene painting in the
Li brary Reading alcove. This painting is pheanne

assured of its market value to compare with the artists estate valuation.

Motion by Jahan, by Frank. Unanimous vote in favor

PRESI DENTO0S REPORT

Discussed the following:

A Annual fundraising efforts and discussion of fundraising igé@msussions were deferred until later in the
meeting and copies of which were emailed to each board member during week of April 5.

A The West Chester Workshop on Capital Fundraising will be held on April 24. Walt will be attending on
behalf of the Oxford.ibrary.

A The State Trustee Institute, reported on 3/20/10.
A Survey Responses re: Library Boards were discussed

Motion by Frank, ¥ by Walt. All in favor of filing with exception of Ruth who voted no.

TREASURERG®GS REPORT

A Accepted report as presentéd| report will be discussed next meeting.

A A request was made regarding a unique format for the financial statements so that the board could have ¢
summary from Chester County Libraries.

DI RECTORG6S REPORT

Received and filed.

Discussions ensued regarg the following:
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A

A

The redesigned wedite is apparently still in a Beta moide
Discussed employee and a personnel issue regarding unemployment compensation

Motion to accept made by FranK®y Jahan, motion passed unanimously

BUILDING AND GROUNDS COMMITTEE

A

A

The invoices from the environmental contractor will be reviewed by Richard.

Gutters and Downspouts Three bids were received with two of these bids closely in line and one
significantly higher. The library maintenance man will conduttinspection of the fascia boards and will
repaint these boards as needed and do initial preparations to receive the new gutters. The contractor wi
responsible for covering the fascia and tying it into the bottom bead.

The borough is requiring a bdrFrank recommended that we put out an RFP for the construction so tha
this bond can be obtained. The committee recommended that Todd prepares the RFP and seeks bids.

Jahan stated that we should be seeking these proposals based upon a review ofladtalifizations and
Experience (Q&E) statement from each contractor.

The building and grounds committee recommends moving forward with acquiring bids for construction via tt
above process. Voting in favor was unanimous.

A

Site Cleanup After completionof the Western Terrac®uilding razing there is some additional activity
needed for completion of site. The B&G committee has received two bids to conduct the following fine
work at the site:

- Breakup the concrete floor of the basement

- Collapse theidewalls

- Fill in the basement hollow with granular material

- Top the granular material with permeable clean fill

- Cover with topsoil and grade

- Remove stumps, seed and plant

- Repair concrete walks
Frank stated that the walks should not be repairalé\wbkavy equipment is moving back and forth during
construction.

The bids were received from:

fOnGrade Excavati on

l nc. 0 estim e $9135.00
ADunnds Lawn Careo est.i 0

at
mate $8650.0

Frank made a motion to accept t Hlevottiofamerrwasbi d f r o
unanimous.

ANNUAL FUNDRAISER

The letter, the calendar, bookmarks envelopes were hand addressed. Ruth stated that it was anticipated that
envelopes would be going out by 4/01.

It is expected that all Board Members would be gbuators to the fund raising effort.
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BEN FRANKLIN DAY

There was n
Courtney Jayne) -

o

STRATEGIC PLANNING

report at t hi omméteetChairsyRiothardeHartnaem akde n 6 s

The committee activity will be ongoing in thext month. W. Leis offered to join in this committee activity.

BOARD RECRUITMENT

Richard was to contact K Hovis, will report at next meeting

FUND RAISING IDEAS

Several ideas were discussed and were compiled by Walt and sent to each board nfemkemak 6 s

This way we will be able to flesh out some of these ideas at the next meeting

The meeting was adjourned at 8:40 p.m., motioned by Frank"ahgt 2ahan.

Therear e

no

c o nomi totf & e@osts Isubmitted this month.

req.
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055 Operating Budget Summary and Balances

Chester County Library Financial Syztem
Statsment of Revenuss and Expenditurss *
055 - OXFORD PUBLIC LIBRARY

1/2010 Through 3/31/201

* This raport may bes a

From 3

d bv Account Laval Sacurity

Total Budeat Year to Diate Actual Currant Pariod Actual

FEVENUE
STATE REVENUE
LOCAL GOVERNMENTAL
CHARGES

—
L ks ma

FINES AND OVERDUES 4.3 1

INTEREST AND INVESTMENT INCOME 9, 3 1
DOMATIONS 3 A3
FUND DEIVE 0.00
TRAMNSFER FROM OTHEE. FUNDE 0.00

Total REVENLUE

=
e}
=)
=3
3

EXPENSE

PEESOMMEL SERVICES 59, 7.377.10
LIBRARY MATERIALS 12,
OTHER SERVICES AND CHARGES 15,

SUPPLIES
MISCELLANEOUS
Total EXPENEE

220.909.07 1.41%

EXCESS OF REVENUE OVEE. EXPENSE

244.00 43.552.87

Chester County Library Fmaneial System
Balancs Shest - BALANCE SHEET *

035 - OXFORD PUELIC LIBRAFRY

112

s SLiaWE

# This raport may be af

seinning Pariod
Balancs

Currsnt Pariod
Chang=

scurity

Currant Pariod

Balancs

YTD Changs

Currant Yzar Ending

Balanes

ASSETS
CASH

110000 CASH-SAVINGS 1.747.40 T7.843.77
ACCOUNT-TD BANK
3000 CASH-IMPREST FUND 300.00 300.00

Total CASH 13,247.40
PETTY CASH
PETTY CASH

Totsl PETTY CASH

Total ASSETS 13.3

(18,00

LIABILITIES
TAXES PAYABLE
SALES TAX 361.5
COLLECTED

Total TAXES PAYAELE i61.54

Total LIABILITIES 261.54 27

FUND BALANCE
BEGINNING OF YEAR
FUND BALANCE

~93000

Total BEGINNING OF YEAR
CHANGES IV FUIND
BALANCE-

CURFENT YEAR REVENUE

CHAMNGES
BALANCE-
CURRENT YEAR EXPENSE

IN FUND

(27480

135.542.80

(8544593

135,542.80

[88.445.93)

1.985.86 2.985.86 12,985.86 11,985.86
1.983.86 1.983.86 0.00 12,983.86 0.00 12,985.86

135.542.80

Total FUND BALANCE

(18.081.39)

60.082.73

47.096.87

60.082.73

TOTAL LIABILITIES AND

18,003.22

(60,440.53)

(60,440.55)

FUND BALANCE
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056 Building Fund Balance Sheet

Chester County Library Finaneial System
Balanes Shest - BALANCE SHEET *
036 - OXFORD PUELIC LIBRARY BUILDING FUND

As of 3/31
* This rzport mayv b afl ccount Laval Sacurity
zginning Pariod Currant Pariod Currant Pariod Currant Vear Ending
Balanes Changs Balanes YTD Changs Balanes

ASSETS
CASH
CASH-S5AVI
ACCOUNT-TD BANK
Total CASH 125.218.89 113,638.83
INVESTMENTS
1433032 NATIONAL PENN 100,325.04 TEI4147 (9.42) 78,233.03 (22,091.99) 78,233.03
BUILDING FUND
Total INVESTMENTS 100,325.04 T8, 14147 (9.42) 78,233.03 (22,091.99) 78,233.03
PROPERTY, PLANT AND
EQUIPMENT

176000 LAND 348.000.00 00 0.00 348.000.00
Total PROPERTY, FLANT 348,000.00 00 0.00 348,000.00

AND EQUIPMENT
Total ASSETS 373,543.93 539.881.30 (3.973.94) 335,907.36 (37.636.3T) 335,907.36

BEGINNING OF YEAR

292000 FUMD BALANCE ] .00
Total BEGINNING OF YEAR ] .00

CHANGES I FUND
BALANCE-
CURRENT YEAR REVENUE

CHANGES IN FUND
BALANCE-
CUFRENT YEAR EXPENSE

Total FUND BALANCE

TOTAL LIABILITIES AND
FUND BALANCE

Chester County Library Financial System
Balanca Shazat - OXFORD INVESTMENT FUNDS REPORT #

037 - OXFORD PUELIC LIBRARY INVESTMENT FUND

As 0

057 Investment Fund Balancesheet + This repert may be

v Account Laval Szeurity

Currant Month
Prior Month Balanes Changs Currant Balanes WTD Changs

ASSETS
INVESTMENTS
NATIONAL PENN-TRUST AGFEEMENT
NATIONAL PENN-J.W.ROBERTS
MEMOFRIAL ENDOW
MAIMNSTAY FUNDS3 13.106.27
SCHWAB INVESTMENT FUNDS 483 74
Total INVESTMENTS 1,264,298 61
PROPERTY, PLANT AND EQUIFMENT
176000 LAND 0.
Total FROPERTY, PLANT AND EQUIPMENT 0.
Total ASSETS 1,264.298.61

40,356

CUREENT YEAR REVENUE

CHANGES IN FUND BALAMNCE-
CUREENT YEAR EXPENSE
(2.809.60)

40.336.04

Total FUND BALANCE 126429861

TOTAL LIABILITIES AND FUND BALANCE (1,264.298.61) (1,372,583.81) (40.356.04) (1.411,939.83) (145.641.24)
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175 VeteransFund Balance Sheet

Chester County Library Financial System
Balanes Shest - BALAMCE SHEET =
175 - OXFORD - VETERAN MATERIALS AND SERVICES GRANT

As of 2/31

# This raport may bz afi ceount Leval Szenrity

zginning Paried Currant Pariod Currant Paried Currant Year Ending
Balancs Changs Balancs VTID Changs Balancs

im

CASH-SAVINGS B,704.73 B,708.94 1.68 8,710.62 3.B9 B.710.62

ACCOUNT-TD BANK
Total CASH
Total ASSETS

8.70%.94 1.68 §.710.62 5.89
8,70%.94 168 571062 5

FUND BALANCE
BEGINNING OF YEAR
292000 FUND BALANCE
Total BEGINIING OF YEAR
CHAMNGES IN FUND
BALAMCE-
CURRENT YEAR. REVENUE

8.704.73 .
B,704.73 0.00 8,704.73 0.00 B,704.73

411 1.68 3.89 5.89 3.89
8.708.94 1.68 8. 710.62 3.89 B.710.62

Total FUND BALANCE

TOTAL LIABILITIES AND (8.704.73) (5,708.94) (1.58) (5,710.62) (5.89) (5.710.51)
FUND BALANCE
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An Excellent Opportunity. Walt Leis is attending for OPL

w1 i o iva il
AARESTEY A T
CommunITy FOUNDATION

The Lincaln Bullding
28 W, Market Street | West Chester, PA 19382
B1f696-8211 voice | §10/696-B213 fax
wwwehescocf.org

CONSIDERING A NONPROFIT FACILITIES PROJECT?

Facilities projects are won or lost in the planning phase. A facility project accelerates organizational
change, and it is inevitable that effort and resources will he shifted away from a nonprofit’s mission
and programming during the project.

Nonprofit leaders need to consider what the completion of a facilities project—and the incurrence of
debt, particularly mortgage debt—iwill ultimately mean to their nonprofit’s bottom line.

Presented by the Chester County Community Foundation, in partership with
Brandywine Health Foundation
Phoenixville Community Health Foundation
United Way of Chester County
United Wayv of Southern Chester County

Date: Saturday, April 24, 2010, 9 am-4 pm
Site: West Chester University Graduate Business Center, Room 325/326
Just off Rt. 202 Boot Road exit
Free parking
Cost: S40/person —~ $75/team of 2 ~ $100/team of 3 or 4 (staffboard attendance encouraged)

8:30 Registration/coffee/ networking

9:00 Session #1: FACILITIES PROJECTS: PLANNING & FINANCING \i ;
PRESENTER: Joanne Bursich, Director, Greater Philadelphia Program §
The Nonprofit Finance Fund, Philadelphia@nffusa.org

Join us to focus on the impact that building ownership and renovations can have on your nonprofit’s
mission. programs. operations, findraising. and financial health. Topics include:

Examples of how facilities projects have impacted other nonprofits

Planning for the project and understanding its impact on your nonprofit
Orgamzational readiness

Phases of capatal projects

The lending process and financing options

:'J_-"-
4

P Nonprofit
Finance Fuind

MY 0w

10:30 Session #2: GOVERNMENT FUNDING/FINANCING RESOURCES

State Senator Andrew Dinniman
State Representative L. Chris Ross
State Representative Duane Milne
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Directords Report:
Oxford Public Library April 19 , 2010

Programs: Nancy Kodish and Leanne Mahaney are detailing final plans for the Summer Readin@Giub.
Summary Cards are ready for printing and we will begin schedule our school visits and ouseaehof the
activities andplanned programs will depend upon a clear understanding of the planned conditions of the librar
grounds and the recommendati@msl implementation of the Building and Grounds Committee efforts to
compete the Western Terrace cleap and addregke foundation fill. We are all hoping that we can plan for
childrends programming on the | i mantandrgngeoliprogram t o
ideas. We are exploring the support for a six week tent rental with local corporate sponsors to provide shade
and a safe programming areaA support letter for business sponsorship has been mailed to more than

twenty local bsinesses not already on our annual appeal list. The cost of purchasing a 20 x 20 tent in
approx. $1200.

Web Site: Our redesigned web sitepenedMionday March 2%, | look forward to comments and feedback
about its ease of use and accedibtary information.

Building: Thefinal estimates were awarded to Mast Seamless Gutter with a bid of $1200 for the entire job
including fascia. Mr. Larry Mast will begin the repairs 42® Even though construction may be pending
later this year, our pains and staff should be consistently proud of the facility at all tinsw summer flags
are up and the Asplasho theme i s st aThdcommunityaseamn g
the lower level has been-painted ananadewelcoming for summer as well.

Personnel: | returned to work fultime on April 6™ two weeks prior to the authorized four week leave of
absence. | am grateful that | can walk to work and hope my driving privileges are restored soon.

Meetings Attended District Librarians’ missed on April 8; CCLS District Funding Formula meetings

(see attachmeni Go v 6 s A;Retarys Wedgesdays; Oxford Mainstreet Inc. Board Meeting; Camp
Dreamcatcher Board of Trustees; Oxford Arts Alliance Executive Committee; Book Buzz and Friends suppol
visits.

Statistics, Circulation, and Details: Our circulation yeato-date is mathing last yearWe are less than 1%
down and the winter weather conditions would account for several lost days in January and February.

Operating Budget expenditures First Quarter: We have expended 28% of our budget this first quarter. The
3%offse s can be explained by childrends and adult L
the first half of the year. Health Insurance costs continue to rise and the payroll expenditures are scratching
about 1.5% heavy year to date.

Municipal letters: pending verbiage and feedback | would like to prepare an invoice mailing to our supporting
municipalities requesting library support contributions before Augubtdavoid last minute posting and risk
state support compliance in reports.eTlan for Use of State Aid is typically prepared early November using
September revenue reports.

Chester County Library System Legislative Breakfast is Friday Aprii°28 8:00
at the Exton Libraryi this annual program is vital to library advocacy.

KP/4/2010



p. 9b Guidelines for the Distribution of State Aid

By Pennsylvania Public Library Systems
Governoro6s Advisory Counci l on Librar
Approved March 9, 2010

The majority of the residents of Pennsylvania receive public library sehrimegh a federated library system.
Library systems play a major role in assuring the delivery of quality library service to the majority of
Pennsylvania residents. Not surprisingly, the majority of the State Aid to Public Library subsidy is paid to
systans on behalf of their member libraries.

Because of the significant dollar amount that is paid out to systems, the Office of Commonwealth Libraries
recognizes the need for increased accountability to the legislature in the disbursement of these funds. The
Office of Commonwealth Libraries will achieve that goal by exercising oversight and approval of locally
developed funding formulas. It is the responsibility of the system board of directors to maximize the use of
State Aid to the benefit of all residersisrved by the system member libraries, taking into account the capacity
and needs of the individual members. The following guidelines will assist system boards in executing their
responsibility for the distribution of state aid to their member libraries.

e Public library system boards of directors are responsible for the distribution, expenditures and
reporting of state aid earned on behalf of the system member libraries and the overall system
population they serve.

e The formula used to distribute staiel earned at the system level with be developed by and
formally adopted by the system board of directors

e The system board of directors will seek system member library input in the development of the
formula and criteria used to distribute state aid eaondoehalf of the system.

e System level distribution formulas will be fair and reasonable in addressing system wide needs
as well as individual member library needs

e Beginning in 200910, systems will place on file with the Office of Commonwealth Libraries,
Bureau of Library Development, a copy of the system distribution formula

e Beginning in 2016011, system boards will

A With the participation of the Office of Commonwealth Libraries, review the
distribution formulas for a period of no less than 3 years andame than 5 years
or if there is a more than 10% change in state aid formula effecting the review
period, and report documentation of that review process to the Office of
Commonwealth Libraries

A File a description of system member involvement in the devedapof the
formula;

A File documentation of the system boa

e System boards are required to report changes in the distribution formula to the Office c
Commonwealth Libraries, Bureau of Library Development

e The Office of Commonwetl Libraries shall hear appeals in regard to disputes arising from
decisions by the system board of directors regarding the system distribution of state aid formu
that cannot first be resolved by the system board of directors

e The Commissioner for Librags, in accordance with Section 304 of the Library code, approves
the system distribution formula of State Aid to Public Libraries subsidy earned on behalf of the
system.
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