Oxford Public Library Board of Trustees
June 24, 2010 - Meeting

5:00 pm — Call to order (dinner)
/ Approval of the agenda

e Minutes — Board Meeting May 27, 2010

President’s Report —

Treasurer’s Report —

Director’s Report —

Committee Reports -

o Building & Grounds / Long Range Planning
e RFP and Contractor Bidding

Annual Fund-Raiser — 2010
o Ben Franklin- Courtney and Rich
o Strategic goals and Long Range Planning
o Committee recruitment, Board, and Friends

e Unfinished Business —Records Retention and Whistle Blower Policies — (County and
CCLS policies attached)

Next Meeting: TBD

Immediately following June Trustee Meeting at 6:30 pm
— Public Capital Improvements Meeting

Calendar:

July 4™ Holiday — the library will close at 2:00 pm Saturday 7/3
and be closed Monday 7/5 for the national holiday

July 9™ — First Friday Art Stroll — Book Buzz is open...

Summer Reading Club - visit the children’s library on FaceBook!
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OXFORD PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING
MAY 27, 2010

Meeting was called to order at 6:15 by President Carol Hauser. Others present were Frank Spor, Ruth Holmes,
Maren Ketchum, Courtney Messick Jayne, Rich Hannum, Harry Farmer, Jahan Sheikholsalmi, and Walt Leis.
Guests included Ira Binder, attorney for the Board.

BOARD MEETING AGENDA

MOTION - A motion to approve the June 24 meeting agenda was made by Ruth, seconded by Frank, approved
unanimously

MINUTES OF 5/27/2010

Minutes of the May 27 meeting were discussed. Minor typo changes referred to secretary Leis.
MOTION - A motion to approve with changes by Frank, seconded by Walt. Approved UNANIMOUSLY.

Reports of various officers made out of normal sequence. Minutes reflect sequence as entertained

DIRECTORS REPORT

Discussed Security of the Building and actions planned for near future. These include:

e Door Counters for patron “in and out’ tallies.
e Restrictions in the attendance within the Library.

Discussed tent rentals for the summer programs. The communications with potential local sponsors has already
been made at the necessary funding levels.

Discussed the personnel training programs to be organized by the Library System District Center. This will
occur in the Fall 2010

The funding formula for the Oxford Library consists of a budgetary cutback of over $20K for library and
member services. Discussed ramifications and ideas to mitigate.

Library brainstorm session. The Capital Campaign will consist of another “brainstorm session” to diSCuss
means of raising funds for the Library Expansion and Ops budgets. This session was suggested to be held
following the June 24 board meeting. (Director suggested that we have a business meeting and dinner at 5:00
followed by the Board regular business meeting (Ken volunteered to be “Chef Pienkos”}. The brainstorm
session will be held following and beginning at 6:30 p.m. Ken will send out invitations to a number of citizens
and groups in the Oxford Area.

MOTION - The proposal made by Ken for this event was made a motion by Frank, seconded by Rich.
Unanimous vote to approve.

Meeting will be set for Jun 24 at 5:00 p.m. with a public brainstorm session on Gifts Grants and a capital
fundraising campaign. All to be carried out in the late summer and fall of 2010.
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COMMITTEE REPORTS

Building and Grounds

A

Contractors pre—bid meeting was held the previous Friday 5/21 at 9:00 a.m.
Questions raised by prospective construction bidders included:

1. Has the foundation hole been infilled properly to sustain any foundation? (Answer: this area is
intended for use as parking and no construction or foundations are anticipated).

2. Construction contractors may need to have background checks of subs and employees.
3. Insurance - we will seek input from our insurance carrier and agent.

4. Financial Security Bond, as required by the Borough - This will only be activated upon issuance of
the building permit. Also a 10% bid bond will be required by the Library itself.

5. ALL BIDS are due by June 15 (received and discussed at a separate meeting of Building and
Grounds committee held on June 17).

MOTION - The bid costs for demolition for the Garage will be requested of the bidders list Motion to include
this bid cost made by Maren, Seconded by Frank. Passed unanimously.

BEN FRANKLIN DAYS

Ken, Courtney, and Rich met re: Ben Franklin Days following information was discussed:

1. An Opening banquet is planned on or around November 7, 2010. Ken will see to getting some “save the

date” cards mailed out.

2. A number of events and special performances have been discussed and are in the planning stages.

a.
b.

We have a “glass harmonica” artist who will play at the banquet and another day to be planned.
Banquet at Wyncoate has been discussed. Menu items need planning

Presently seeking Ben Franklin skits and artifacts to include as activities within the celebration period

Invitation to speakers and scholars re: Ben Franklin (e.g., Mark Bowden is compiling a book on the role
that Ben Franklin played in attempting to stop the massacre of the remaining “conestoga Indians” by the
“Paxton Ruffians”. Ken has discussed Mark making a presentation on this aspect of Ben’s earlier life)
pre-Revolution times during the Pontiac Wars).

TREASURERS REPORT

Items presented in the packet. Discussion ensued re: The capital campaign has almost reached $1M. ($0.979M
to be exact).
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PRESIDENTS REPORT

Consisted of elaborating on funding committees.

1. Large Donors (gifts from people of means). Jahan has volunteered to be the spearhead.

2. Grants - Several state and institutional grant opportunities are available if we can identify and parse the
expansion work into clearly definable and fundable (by grant) opportunities (e.g., environmental grants from
DOE, DEP (Growing Greener) and County and State Legislature. Walt has expressed interest in working as
the committee lead under the guidance of Ken.

3. “Grabs” — A capital campaign that gets everyone in the community by the collar and begs for financial
assistance. Several “premium” Level Givers will be identified (“Platinum/Rhodium, Gold, and Silver
donors).

ALL the above will be discussed at the presentation of June 24, 2010.

ADJOURNMENT

7:36 motion to adjourn by Frank, seconded by Rich.



MAY 2010 SYSTEM CIRCULATION
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Circulation Categories |

X & N
?55-& ,&QEZ’(\ «(\){E}
AT 523 81 253 279 113 1 18 1268
AG 4495 515 1828| 1554 101 7 106 8606
BT 7048 258 1883| 1604 363 6 141 11303
CS 1606 55 471 577 308 0 35 3052
CO 2872 195 1225| 1764 94 1 71 6222
DO 3523 224 2738| 2975 255 5 106 9826
EA 11083 2001 4178| 3558 1035 4 212 22071
HB 3407 547 919 872 170 1 71 5987
MA 5760 364 1693 3113 501 6 141 11578
OX 4923 267 2339| 2601 633 5 141 10909
PA 5107 275 782 1259 525 1 106 8055
PK 3470 179 942| 1400 839 14 71 6915
PH 9979 940 2745| 4470 584 47 248 19013
SC 1143 138 421 649 155 2 18 2526
TR 14507 1034 2766| 3320 1123 10 248 23008
WC 5735 602 2377 2729 345 25 141 11954
CCL 70236 4117 15373| 11483 6700 685 1274 109868
HH 17504 1154 6463| 7550 2007 32 389 35099
CCLS 172921 12946| 49396| 51757 15851 852 3537| 307260
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055 Operating Budget Summary and Balances

Chester County Library Financial System
Balance Shest - BALANCE SHEET =
035 - OXFORD PUBLIC LIBRARY

As o 1 !

# This report may be af v Account Lavel Sscurity
aginning Pariod Currant Pariod Currant Paricd Currant Yaar Ending

Balanes Chang= Balancs ¥TD Changs Balanes

ASSETS

CASH

CASH-SAVINGS 12,747.40 33,318.10
ACCOUNT-TD BANK
CASH-IMPREST FUND 500.00 ] (]
Totzl CASH 1324740 53,828.10
PETTY CASH
PETTY CASH
Total PETTY CASH 1
Total ASSETS 13.3

LIABILITIES
TAXES PAYAELE
SALES TAX i61.54 167.60 71.1
COLLECTED
Total TAXES PAYABLE 361.54 167.60 71.1
Total LIABILITIES 361.5 1.1
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Total BEGINNING OF YEAR
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0.00 157,199.11 12,847.16 170,046.27 170,046.27 170,046.27
CHANGES IN FUND
BALANCE-
CURRENT YEAR EXPENSE

Total FUND BALANCE 12.985.86

TOTAL LIABILITIES AND (13,347.40) (53,928.10) 10,601.43 (43,326.67) (29,979.27) (43,326.67)
FUND BALANCE




Chester County Library Financial System
Statzment of Favenuss and Expenditurss
55 - OXFORD PUBLIC LIBRARY
From 5/1/2010 Threugh 5/31/2010

Totsl Budgst Percent
Totzl Budgst Yaar to Diate Actual  Currsnt Pariod Actusl Variancs

REVENUE
STATE REVENUE
LOCAL GOVEFRNMENTAL
CHARGES
FINES AND OVERDUES
INTEREST AND INVESTMENT INCOME
DONMATIONS 19,000.00
FUND DEIVE 1
TERAMSFER FR.OM OTHEE FUNDS

Totsl REVENUE

EXPENSE
PERSONNEL SERVICES
LIBRARY MATERIALS
OTHER. SEEVICES AND CHARGES
SUPFLIES
MISCELLANEOUS
CAPITAL OUTLAY
Totsl EXPENSE

[
=
(=3

[ ]

==

EXCESS OF EEVENUE OVEFR. EXPENSE 334400 30,102.05

Chester County Library Financial System
Balsncs Sheet - BALANCE SHEET *
056 - OXFORD PUBLIC LIERARY BUILDING FUND

AS O

# This report may bz a Account Level Szeurity

zginning Pariod Currant Paried Currant Pariod Currant Year Ending
Balancs Changs Balancs YTD Changs Balance

ASSETS
CASH
110000 CASH-SAVINGS 125218.89 109.212.25 (13,857.48) 95.354.77 (29.864.12) 95.354.77
ACCOUNT-TD BANK
Total CASH 125218.89 109.212.25 (13,857.48) 95.354.77 (29.864.12)
INVESTMENTS
143303 NATIONAL PENMN 100,325.04 78,232.32 (69.03) 78,163.27
BUILDING FUND

Total INVESTMENTS 100,325.04 78,232.32 (69.05) 78,163.27

PROPERTY, PLANT AND
EQUIPMENT
176000 LAND
Total PROPEETY, PLANT
AND EQUIPMENT
Total ASSETS 573.543.93 FIE 44457 (13.926.53) 521,518.04

CURRENT YEAR REVENUE

0.00 1.184 37 35.04 1.239.41 1.239.41 1.239.41
CHAMNGES IN FUND
BALANCE-
CURRENT YEAR EXPENSE

39.283.73) (13,

1144457

Total FUND BALANCE 373,

TOTAL LIABILITIES AND (373.543.93) (G334445T 13.926.53
FUND BALANCE
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057 Investment Fund Balance Sheet

Chester County Library Financial System
Balancs Shest - BALANCE SHEET *
057 - OXFOFD PUELIC LIBEARY INVESTMENT FUND

Az of

* This report may ba af v Account Laval Saeurity

zginning Yz zzinning Period Currant Pariod Current Period Current Year Ending
Balancs EBalancs Changs Balancs YTD Changs Balancs

ASSETS
DNVESTMENTS
143300 MATIONAL 554.382.66 575,994.53 (19,034.31) 55795024 337758 55795024
PENN-TRUST
AGREEMENT
143303 MNATIONAL 444,702.37 460,249.72 (22,386.07) 435,363.65 (6,338.72) 438,361.65
BENN-1W ROBERTS
MEMORIAL ENDOWRI
143330 SCHWAB 203,973.70 203,820.72 (7.233.39) 196.367.11 (7.406.57) 196,567.12
INVESTMENT FUNDS
Totel INVESTMENTS 1.203,258.73 1.241,764.99 (48,573.97) 1,192,891.02 (10.367.71) 1,192,891.02
PROPERTY, PLANT AND
EQUIPMENT

176000 LAND 179.564.22 179.564.22 0.00
Total FROPERTY, FLANT 179,564,122 179,564.22 0.00

AND EQUIPMENT
Total ASSETS 1,382,822.93 1.421,329.21 (45.873.37)

FUND BALANCE
BEGINNING OF YEAR

292000 FUND BALANCE ] 1.382 822 0.00
Total BEGIINING OF YEAR 1.382.822.93 1.382,822.95 0.00 1,382,582 0.00

CHANGES IN FUND
BALANCE-
CURRENT YEAR REVENUE
0.00 49,209.30 (46,326.99) 2.882.31 2.882.31 2.882.31
CHANGES IN FUND
BALANCE-
CURRENT YEAR EXPENSE
0.00 (10,703.04) [2.546.98)

Total FUND BALANCE 1,382,822.93 1.421,329.21 (48.873.97)

TOTAL LIABILITIES AND (1.382,822.93) (1.421,329.21) 48,872.97
FUND BALANCE




Building and Grounds Updates...

Building and Grounds Committee met Friday June 18, 2010 with Todd Woodward.
Present: Rich Hannum, Frank Spor, Jahan Sheikholeslami, Karen Hovis, Walter Leis, and Ken Pienkos

The group reviewed the submitted bids and agreed to consider the architects suggestions for “value
engineering” to reduce the overall cost of several key areas of the project. The consensus was to invite the
contractors to re-submit proposals and present their ideas for reducing material spec costs.

SMP Architects will send a request to all contractors updating them and inviting creative value
engineering ideas.

The following postings include the bid comparison and Todd Woodward’s recent correspondance with
contractors and regarding borough permits:

Oxford Library - Phase 1 Expansion
SMP #579.01

Bid Comparison
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6/11/2010

Base Bid Allowance #1 Alternate #1 Alternate #2 Alternate #3 Alternate #4 Cost of Bonds

[Carpet] [Future [Carpetin [Paint existing] [Web based

Contractor incl. in Base Bid geothermal] existing] HVAC controls]
Waohlsen Construction 41,897,000 59,695 $132,000 $21,000 510,000 55,000 514,375
C. Raymond Davis 51,964,814 510,010 599,800 516,800 57,600 56,000 521,900
Paul Risk Associates 51,994,000 510,314 5133,850 519,415 510,465 55,260 520,987
Warfel Construction 52,020,360 58,100 5102,056 516,464 59,306 55,318 517,314
Contracting Systems Inc. 52,025,000 $35_fyd 5140,000 524,000 510,000 515,000 518,500
Nowland Associates $2,130,206 $10,033 $159,600 $21,315 $7,613 $14,700 $21,260
WS Cumby 52,157,000 512,000 $136,000 524,650 510,000 56,000 $21,000
Wolfe Scott declined to submit

E. Allen Reeves declined to submit
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Thank you very much for your interest and hard work in compiling bids and qualifications for the Oxford Public
Library. The status of the bidding is contained in the attached file. Unfortunately, all the bids currently exceed
the Library’s budget for the work. However, the Library and | still believe that the project is viable, possibly
with some modifications that decrease the cost without overly compromising the Library’s objectives and
general design intent. Toward that end, the Library would like to request creative consideration of cost saving
measures by potential contractors. All responses to this request should be received via email to my email
address no later than 2:00 on Friday July 2. Following review of any and all responses to this request, the
Library intends interview and select a contractor.

This request is made with the understanding that all bids received reflect the materials, details, and
design documented in the drawings and specifications. As such, we have a few suggested potential cost
savings measures listed below. Please include consideration of these items as a part of your response to
this request. Please also include any potential savings measures that you believe are in keeping with the
goals and design of the project as you understand them.

Potential cost savings measures include the items listed below. Please note that we realize some
additional design documentation and/or approvals by the design team may be required if or when any of
these items (or any items suggested by a contractor) are selected to be implemented on the project.

Roof Materials: Asphalt shingles (Certainteed Landmark Woodscape or equal) in lieu of metal roof.
Wood Material Certifications: Delete all specified requirements for FSC certification / chain of custody.
Wood Species: In lieu of Pennsylvania red maple glulam trusses and maple ceiling decking, provide
alternate species, such as Douglas Fir or Southern Pine. Consider alternate manufacturers for glulam
trusses.

Siding at Link: Replace zinc siding with fiber cement rainscreen siding.

HVAC in Archives 104: Delete the archival quality HVAC unit and provide typical geothermal heat
pump (with reheat coil for dehumidification) within this space.

HVAC Controls: Consider alternate manufacturers for HVAC controls systems.

Exterior Paving: In lieu of exterior stone paving at front and rear entrances, assume that the Library will
provide brick paving material to the contractor for installation. Contractor would be responsible for
installation labor and accessory materials, but not paving material.

Planting: Reduce density of initial planting, but not so much that it would impact the stormwater
management function of the planted areas.

Parking Lot Paving: Construct entire front (Second Street) parking lot with porous asphalt, in lieu of
standard asphalt and porous pavers. Delete pavers at parking spaces in rear (Western Terrace) lot and
replace with standard asphalt.

Please don’t hesitate to let me know of any questions. On behalf of the Library, thank you again for
your responsiveness to date regarding this project.
All,

We received the attached code review from the Borough’s engineer. Despite the length of the letter, they
approved issuing a building permit (although you do need to complete the Land Development and improvement
agreement process before actually obtaining the building permit). We will discuss the issues with them and
respond in writing at some point, but many of the issues appear to be more general notes than they are specific
issues noted with our project.

Just because I am curious, what is the status of the 10 sets of Land Development drawings that | sent to
the Library (Ken’s attention) for notarizing and filing with the Borough?

Todd (see Addendum attachment for referenced letter)
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Director’s Report:
Oxford Public Library June 24, 2010

Programs: Our “Make a Splash” registration began June 14" and the participation in the summer program and
special events is very strong. Nancy Kodish and Leanne Mahaney have scheduled second sessions for several
of our events to accommodate the long registration waiting lists. We are organizing the garage with supplies and
equipment for outdoor programming and outlining our staffing schedules for the season. We received $1400 in
contributions toward our tent and special events. Our new 15° x 15° green and white striped tent is due to arrive
within the week and our July and August programs will engage our families with social and educational outdoor
programs.

Building: AGAIN! On behalf of the staff, patrons, and community...thank you for expediting and preparing
the work for our grounds and building maintenance needs. The property is exceptional and people are
commenting with great enthusiasm about the efforts.

Personnel: all is well. District Center is preparing an extensive development program for the fall season and
our staff will be strongly represented in the training sessions. We hosted Sue Frederick, CCLS Reference
Specialist, for a review of our reference services and plan to implement staff support training and customer
reference information hand-outs in preparation for back-to-school.

Meetings Attended: District Librarians; CCLS District Funding Formula meetings; Rotary — Wednesdays;
Oxford Mainstreet Inc. Board Meeting; Camp Dreamcatcher Board of Trustees; Oxford Arts Alliance
Executive Committee; Book Buzz and Friends support visits. An important funding formual SAC meeting is
scheduled for August 10™.

Statistics, Circulation, and Details: Our circulation year-to-date is matching last year. We are less than .6%

down and the winter weather conditions would account for several lost days in January and February. The

reduced materials purchase funds are also impacting our overall circulation. Great increases in circulation and
materialcheckout s t hese past few weeks should bring us
expected growth figures.

Operating Budget expenditures First Third: Health Insurance costs continue to rise and the payroll
expenditures are scratching at about 1.5% heavy year to date. | plan to explore the status of insurance reviews
and possible alternatives with CCLS. 1 look forward to a careful budget study with the finance committee to
identify any possible adjustments to the 2010 operating budget when our six month figures are ready.

Funding Formula guidelines and processes were presented at the May 11 SAC meeting and the Systems
Advisory Council requests member library board review and approval for the August meeting. The details are
transparent and complimentary with the system strategic plan. May I request a brief committee meeting to
review and summarize the process for our board approval before our July meeting?

The district center aid budget was approved at the May SAC with more than $50,000 in reductions to system
and member library services.

Municipal letters: pending verbiage and feedback | would like to prepare an invoice mailing to our
supporting municipalities requesting library support contributions before August 31* to avoid last minute
posting and risk state support compliance in reports. The Plan for Use of State Aid is typically prepared early
November using September revenue reports. CCLS is planning a regional Municipal Breakfast for October. As
soon as the date is confirmed I plan to send “save the date” notices and reminders to submit library support.

Public Capital Campaign: | look forward to this evening’s outreach effort.
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Book Buzz: Account balance is $2600. Our Goodwill sponsorship for Marjorie’s employment may end June
30™. 1 am working diligently for renwal and alternative support funding to continue her excellent service to the
book store. (Marjorie has been extended) Mary England is assisting with annual 990 filings and we must
correct the time laspse issues for continued non-profit status and to bring our filings up to date. We all hope
that the book store will continue to operate in the store front to a while longer. We will already complete one
year of service at our gifted location in August.

Piano Donation. We have been offered a “good condition” upright piano for the library. It will need to be
tuned; should we accept?

KP/6/2010




