
Oxford Public Library Board of Trustees 
March 25, 2010 -  Meeting 

 
 
 
 

6:15 ï Call to order 
 
 / Approval of the agenda 
 

 Minutes ï Board Meeting March 4, 2010 (for February) 
 

 Presidentôs Report ï  
o State Trustee Institute (Grantville 3/20/10) 
o West Chester Workshop Capital Fundraising 4/24     ï Walt Leis attending 
o Fundraising ideas ï committee support      

 

 Treasurerôs Report ï 
 

 Directorôs Report - 
 

 Committee Reports - 
 

o Building & Grounds / Long Range Planning 

 Demolition /Dismantlingï Western Terrace Property ï grounds restoration 

 Architectôs Fees 

 Planning Commission status 

 RFP and Contractor Bidding 

 Annual Fund-raiser ï 2010 
o Ben Franklin 
o Strategic goals and Long Range Planning 
o Committee recruitment, Board, and Friends 

 

 Unfinished Business ïRecords Retention and Whistle Blower Policies (pending county-
wide and CCLS adopted policies) 

 
 

Next Meeting:  Thursday April 22, 2010; 6:15 pm 
 
 
 

Calendar: 
 

April 10th ï Trains, Trains, Trains! 
Meet the author/illustrator, presentations, and movies all about Oxford Area Historic Railways! 
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OXFORD PUBLIC LIBRARY  

BOARD OF TRUSTEES MEETING  

MARCH 4, 2010 
 

 

At 6:00 p.m., prior to the scheduled board meeting, a special presentation was made by Peggy Wadsworth, of 

the Chester County Library System, regarding ñLibrary Advocacyò.  The presentation was made for the library 

staff, volunteers, and the Board of Trustees. 

 

The regular board meeting was called to order at 6:40 p.m. by President Carol Hauser. Others present at the 

meeting included: Frank Spor, Maren Ketcham, Ruth Holmes, Courtney Messick Jayne, Jahan Sheikholesalmi, 

Richard Hannum, and Walter Leis. 

 

Unable to attend was Harry Farmer. 

 

A new method of distributing committee reports and agenda items will be to have all items included within a 

ñconsent agendaò to be distributed prior to each Board meeting. In order to have all materials included in the 

agenda, reports from committees should be submitted by 3/19/10  in time for the March 2010 meeting  

 

BOARD MEETING AGENDA  

 

Agenda, A motion to approve March 4 agenda, made by Frank Spor, second by Ruth Holmes, Unanimous vote 

to approve. 

 

Minutes from January 2010: Motion to approve by Frank Spor, seconded by Walt Leis, unanimous vote to 

approve 

 

ELECTION OF OFFICERS  

 

Maren presented the slate of candidates for officers of the Board of Trustees for 2010. These included: 

 

Carol Hauser - President 

Frank Spor - Vice president 

Courtney Messick Jayne - Treasurer 

Walter Leis - Secretary 

 

The slate was offered, discussed and nominations  closed with a call for a vote by motion.  Jahan made motion, 

seconded by Maren. The Slate of officers elected by unanimous vote. 

 

Á Jahan commented on establishing a term of office and maximum number of terms for board members and 

officers. This would require a change in the by-laws. 

 

Á Further, it was discussed that the Board is operating while three members short, according to by-laws. Carol 

requested that we seek to encourage new individuals to consider service on the board. Discussions re: 

Karen Hovis were held.  Karen volunteers at the Book Buzz and Rich will speak to her regarding her 

becoming a board member. 
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PRESIDENTS REPORT 

  

No report at this time.  It will, instead, be presented at the next meeting on 3/25/2010. 

 

TREASURERS REPORT 

 

Á The Finance summaries were presented by Courtney.  These were included in summary sheets provided for 

investment balances, operations budgets (Jan 2010), accounts balances, (building fund, investment funds 

balance, and Veterans Grant). 

 

Á Discussion ensued to make more funds liquid for increases in health insurance coverage costs. 

 

DIRECTORôS REPORT: (full report was included in board packages) 

 

Á Discussion re: Kenôs upcoming meeting with a specific benefactor to discuss advocacy efforts. 

 

Á A sidebar discussion was held regarding specific activity regarding past employee unemployment benefits. 

 

Á On 3/24/10, the Director is having surgery to repair a recent injury, so Ken will not be attending the 3/25 

meeting of the Board. 

 

Á Building and Grounds:  

  

1. The Board made a motion to authorize the Building and Grounds committee to proceed to seek two 

bidders to affect repairs to gutters, downspouts (and if necessary, the fascia boards) on the library 

building. 

 

As discussed by Ken from the Jan meeting. 

Motion by Jahan, seconded by Walt, unanimous vote to authorize activity. 

 

2. The excavation hole that remains at the foundation of the recently razed building was discussed. The 

Board made a motion to authorize Building and Grounds to acquire two bids to infill the hole with 

granular material, cover with soil and compact to grade. 

 

Motion by Frank, seconded by Walt, unanimous vote to authorize acquisition of bids. 

 

3. An invoice was received from the Environmental Contractor for final work. The amounts and the terms 

were discussed. No Motion was forwarded. 

 

4. Architectôs fees - most recent invoices were reviewed. No motion was forwarded. 

5. Attorney Fees - and invoice was received from Attorney Binder. A motion to pay this invoice was made 

by Frank, seconded by Ruth, unanimous vote to process for payment. 

 

6. After the Architect provides the Board with information outlined in AJôs minutes, the Board will 
entertain a motion to prepare RFPs for site work and construction. 

 

7. Building and Ground will meet approximately two weeks prior to 3/25 Board meeting and will present 

findings at the 3/25 meeting. 

 

ANNUAL FUND RAISER   
 

Discussions regarding the fund raiser were conducted, no motions at this time 
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BEN FRANKLIN DAY   
 

Courtney, Rich, Ken and Carol will be meeting on 3/10 to discuss activities and there is a possibility that the 

Oxford Art Alliance will share space for the November 2010 Ben Franklin exhibit. 

 

UNFINISHED BUSINESS 

 

Records retention and whistleblower policies. 

 

NEW BUSINESS 

 

Á Strategic Goals - Carol will set up a meeting regarding goal setting and possible Board retreat. 

  

Á Board Liaison with the Friends of the Library - Maren volunteered to act as the liaison to the Friends of the 

Oxford Library in order to optimize efficiencies of operations at the Book Place. 

 

Á Veterans Art Project - Courtney volunteered to discuss with art dealers, the appropriate display or storage 

options for the painting of soldiers that is hanging in the periodicals section of the library. 

 

Á Packet for Prospective Donors - A packet for prospective donors has been prepared but needs a single brief 

introductory sheet that can summarize why we are asking for the assistance of donors to help in the capital 

improvement program. Jahan and Walt volunteered to look at the plans and each will have a draft of such an 

introductory ñletterò by the 3/25 meeting. 

 

Á Request from the President -:Each board member should prepare and be ready to discuss a fund raising idea 

for discussion at the March meting 

 

ADJOURNEM NT 
Next meeting will be Thursday, March 25, 2010.  

 

The meeting was adjourned at 8:32 p.m., motioned by Frank Spor, seconded by Courtney Messick Jayne. 
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Presidents Report:   

The agenda for the 2010 Institute for Trustees and Friends.  March 20, 2010 

Ken attended on behalf of OPL 
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An Excellent Opportunity.  Walt Leis is attending for OPL 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chester County Community Foundation 4/24 ï an Excellent Program! 

 / Walt Leis is attending on behalf of OPL 
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Treasurerôs Report         Operating budget 
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Investment Funds ï Balance Sheet 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Building Fund Balance Sheet 
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Directorôs Report: 

Oxford Public Library         March 23, 2009 

 

Programs:  Nancy Kodish and Leanne Mahaney are detailing final plans for the Summer Reading Club.  Some 

of the activities and planned programs will depend upon a clear understanding of the planned conditions of the 

library grounds and the recommendations and implementation of the Building and Grounds Committee efforts 

to complete the Western Terrace clean-up and address the foundation fill.  We are all hoping that we can plan 

for childrenôs programming on the library grounds to accommodate the growing enrollment and range of 

program ideas.  We are exploring the support for a six week tent rental with local corporate sponsors to provide 

shade and a safe programming area. 

 

Adult and Childrenôs programs for April are engaging and entertaining.  The Downtown Easter Egg Hunt is 

Friday April 2
nd

 and as always the library will be a stop on the hunt trail.  The afternoon events fold directly into 

the downtown First Friday evening art stroll and music event.  OMI is working hard to create a strong spring 

family celebration for the community.  On Saturday April 10
th

 the library is hosting an all day book signing, 

movie, gaming, and presentation day about TRAINS.   There will be refreshments and library advocacy efforts 

all day.  On Saturday April 24
th

, local author Greg Cox will explore Time Travel through his science fiction 

stories and recent book releases.  There will be a time travel movie marathon with popcorn throughout the day. 

 

These special Saturday programs will promote community advocacy and support for the annual appeal.  Library 

surveys and questionnaires will assist with long range planning and priority branding for OPL moving into its 

expansion plans and help identify core service needs. 

 

Web Site:  Our re-designed web site opened Monday March 22
nd

.  I look forward to comments and feedback 

about its ease of use and access to library information. 

 

Building:   The estimates for repairs are pending with building and grounds.  I hope we can freshen and repair 

the existing building and grounds to the polish and respectful public standard we have always maintained for 

our community.  Even though construction may be pending later this year, our patrons and staff should be 

consistently proud of the facility at all times.    

 

Personnel:  I have reviewed the status of Marian Knorrôs unemployment with Personnel Committee Chair, 

Frank Spor, and our consensus for his report to the board.  The surgery to repair my shoulder is scheduled 3/24.  

I anticipate about a one week recovery. 

 

Meetings Attended:  District Librarians; Rotary ï Wednesdays; Oxford Mainstreet  Inc. Board Meeting; Camp 

Dreamcatcher Board of Trustees;  Oxford Arts Alliance Executive Committee; Book Buzz and Friends support 

visits.  March 20, 2010- Trustee Institute at Grantville, PA 

 

Statistics, Circulation, and Details:  Our circulation year-to-date is matching last year.  I will provide 

comparisons and analysis of our measures for the April meeting when one quarterôs activity will be complete 

for review. 

 

2009 Annual Report and State Report:  The PA State Report is complete and pending the Presidentôs 

signature will be forwarded to District Center this week.  The annual summary is a compilation of the 

January/February Board Packets with a cover page of programming summaries and completed Architects plans 

for the expansion.   

 

KP/3/2010 
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Building and Grounds Committee Meeting  Oxford Library Company 
Tuesday March 16, 2010 

 
In attendance:  Frank Spor; Jahan Sheikholeslami; Ken Pienkos 
Later follow up with:  Walter Leis 

 

1.  Gutters and Downspout repairs.  The three estimates from:  Mike Ferkoôs Roofing and Siding, Frank 

L. Cilinsnki, and Mast Seamless Gutters were reviewed and compared.  Ken will ask Mast to revise 

their estimate to include the aluminum clad covering over the fascia boards before gutter installation as 

was planned with the other two estimates.  Ken to define the difference in the total linear footage 

between the estimates: 200 or 250 linear feet.   

 
When the three comparative estimates are assembled the committee will decide upon the 

contractor.  Walter will include a ñconditions and clean-upò (standards of care) contract to clarify the 
libraries expectations for a clean and complete work site upon completion of the project.   

Recommendation:  Board approves the B & G committee to hire the contractor to complete this 
phase of the repairs to the main library building at an approximate cost of $2800.   This includes 
aluminum fascia cover; new gutters, and down spouts.  Library maintenance staff (Charlie under 
Kenôs direction) will reclaim and sell the former copper gutters and spouts for return income 
toward the total cost of the repairs. 

2. Wood Trim and Painting:  Upon the completion of the gutter replacement Ken will supervise Charlie 

and perhaps and part-time worker to paint the white wood trim for the remainder of the existing building. 

 
3. Elevator:  the elevator broke down on Saturday 3/ 13/ 10.  The service and repair will be in excess of 

$500.  B & G propose that these unexpected and capital maintenance costs be paid by the general 

building fund and not the limited operating budget. 

 

4. Bids:  Frank e-mailed Todd asking for his recommendations concerning the bids and how we should 

proceed.  B and G committee would like to get these bids ASAP. 

 

5. Western Terrace Property:  Frank should have two bids by meeting time.  Work included would be 
everything necessary to fill the hole with existing sidewalks, broken up bricks and black top.  Small 
stone will then be dumped to fill in the gaps in the larger fill.   
 
Over this will go fill dirt, top soil and the whole lot dressed and seeded.  Stumps will be removed and 
any bushes will be chipped and removed.  No organics in the hole.  Included would be the repair and 
replacement of any unserviceable side walk.  I need to see George Gus again since I have 
more questions on the existing sidewalks and what we could do to save money between now and when 
we build.  I asked Linda Teel to ask her husband if the Borough had any clean fill they wanted to get rid 
of.  Could save us some money.  
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