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Oxford Public Library Board of Trustees
March 25, 2010 - Meeting

6:1571 Call to order
/ Approval of the agenda
e Minutes 1 Board Meeting March 4, 2010 (for February)

e Presidentid6s Report
o State Trustee Institute (Grantville 3/20/10)
0 West Chester Workshop Capital Fundraising 4/24 1 Walt Leis attending
o0 Fundraising ideas T committee support

e Treasurer6 s Réport
e Director6s Report
e Committee Reports -

o Building & Grounds / Long Range Planning

Demolition /Dismantlingi Western Terrace Property i grounds restoration
Architectds Fees

Planning Commission status

RFP and Contractor Bidding

Annual Fund-raiser i 2010

o Ben Franklin

0 Strategic goals and Long Range Planning

o Committee recruitment, Board, and Friends

e Unfinished Business i Records Retention and Whistle Blower Policies (pending county-
wide and CCLS adopted policies)

Next Meeting: Thursday April 22, 2010; 6:15 pm

Calendar:

April 10" 7 Trains, Trains, Trains!
Meet the author/illustrator, presentations, and movies all about Oxford Area Historic Railways!
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OXFORD PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING
MARCH 4, 2010

At 6:00 p.m., prior to the scheduled board meeting, a special presentation was made by Peggy Wadswortt
the Chester County Library System, regarding i br ary Advocacyo. The pres
staff, volunteers, and the Board of Trustees.

The regular board meeting was called to order at 6:40 p.m. by President Carol Hauser. Others present a
meeting included: Frank Spor, Mareret€ham, Ruth Holmes, Courtney Messick Jayne, Jahan Sheikholesalmi.
Richard Hannum, and Walter Leis.

Unable to attend was Harry Farmer.

A new method of distributingommittee reports and agenda items will be to have all items included within a
fconsent agendao to be di st rderidouhtive al mpterialircludedin tikea ¢ h
agendareports from committeeshould besubmited by 3/19/10 n time forthe March 2010 meeting

BOARD MEETING AGENDA

Agenda, A motion to approve March 4 agenda, made by Frank Spor, second by Ruth Holmes, Unanimous \
to approve.

Minutes from January 2010: Motion to approve by Frank Spor, seconded by Waluha&ismous vote to
approve

ELECTION OF OFFICERS

Maren presented the slate of candidates for officers of the Board of Trustees for 2010. These included:

Carol Hauser President

Frank Spor Vice president
Courtney Messick Jaynelreasurer
Walter Leis- Secretary

The slate was offered, discussed and nominations closed with a call for a vote by motion. Jahan made mo
seconded by Maren. The Slate of officers elected by unanimous vote.

A Jahan commented on establishing a term of office and maximumenwhterms for board members and
officers. This would require a change in thelaws.

A Further, it was discussed that the Board is operating while three members short, accordiagi$o Gwgrol
requested that we seek to encourage new individuat®reider service on the board. Discussions re:
Karen Hovis were held. Karen volunteers at the Book Buzz and Rich will speak to her regarding h
becoming a board member.



p.3

PRESIDENTS REPORT

No report at this time. It will, instead, be preseraethe next meeting on 3/25/2010.

TREASURERS REPORT

A The Finance summaries were presented by Courtney. These were included in summary sheets provide
investment balances, operations budgets (Jan 2010), accounts balances, (building fund, inwesisent f
balance, and Veterans Grant).

A Discussion ensued to make more funds liquid for increadesaithinsurance coverage costs.

DI RECTOROS REPORT: (full report was included in
A Discussion re: Kends upc o otortogiscuss alvocaoygffomsi t h a s p
A A sidebar discussion was held regarding specific activity regarding past employee unemployment benefits

>

On 3/24/10, the Director is having surgery to repair a recent injury, so Ken will not be attending the 3/Z
meetingof the Board.

A Building and Grounds:

1. The Board made a motion to authorize the Building and Grounds committee to proceed to seek t\
bidders to affect repairs to gutters, downspouts (and if necessary, the fascia boards) on the libr
building.

As disaissed by Ken from the Jan meeting.
Motion by Jahan, seconded by Walt, unanimous vote to authorize activity.

2. The excavation hole that remains at the foundation of the recently razed building was discussed. T
Board made a motion to authorize Building a@atbunds to acquire two bids to infill the hole with
granular material, cover with soil and compact to grade.

Motion by Frank, seconded by Walt, unanimous vote to authorize acquisition of bids.

3. An invoice was received from the Environmental Contractofifiad work. The amounts and the terms
were discussed. No Motion was forwarded.

4. Ar c hi t e-enbsbrsecent imveices were reviewed. No motion was forwarded.
5. Attorney Fees and invoice was received from Attorney Binder. A motion to pay this invoiceneae
by Frank, seconded by Ruth, unanimous vote to process for payment.

6. Af ter the Architect provides the Board with
entertain a motion to prepare RFPs for site work and construction.

7. Building and Groud will meet approximately two weeks prior to 3/25 Board meeting and will present
findings at the 3/25 meeting.

ANNUAL FUND RAISER

Discussions regardinfe fund raiser were conductet motions at this time
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BEN FRANKLIN DAY

Courtney, RichKen and Carol will be meeting on 3/10 to discuss activities and there is a possibility that th:
Oxford Art Alliance will share space for the November 2010 Ben Franklin exhibit.

UNFINISHED BUSINESS

Records retention and whistleblower policies.

NEW BUSINESS

A Strategic Goals Carol will set up a meeting regarding goal setting and possible Board retreat.

A Board Liaison with the Friends of the Librararen volunteered to act as the liaison to the Friends of the
Oxford Library in order to optimizeficiencies of operations at the Book Place.

A Veterans Art Project Courtney volunteered to discuss with art dealers, the appropriate display or storag
options for the painting of soldiers that is hanging in the periodicals section of the library.

A Packe for Prospective DonorsA packet for prospective donors has been prepared but needs a single brie
introductory sheet that can summarize why we are asking for the assistance of donors to help in the cay
improvement program. Jahan and Walt voluntg¢odook at the plans and each will have a draft of such an
introductory Al ettero by the 3/ 25 meeting.

A Request from the PresidenEach board member should prepare and be ready to discuss a fund raising ide
for discussion at the March meting

ADJOURNEMNT
Next meeting will be Thursday, March 25, 2010.

The meeting was adjourned at 8:32 p.m., motioned by Frank Spor, seconded by Courtney Messick Jayne.
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Presidents Report:
The agenda for the 2010 Institute for Trustees and Friends. Mar@020,
Ken attended on behalf of OPL

Commonwealth Libraries

2010 Institute for Trustees and Friends Agenda
“Library Survival Tactics — Let’s Not Waste a Good Crisis”

8:30-9:30 Registration with Coffee and Tea

0:30 — 10:30 General Session — “Let’s Mot Waste a Good Crisis™
»  (Greetings from Clare Zales, Deputy Secretary of Education & Commissioner for
Libraries
Greetings from Gary Wolf. PCBL President
Michelle Switala, former Trustee, Cranberry Public Library and “Teacher of the
Year™
» (athi Alloway, Public Services Director, Dauphin County Library System

10:30 — 10:45 Break

10:45 — 12:15 Three Breakouts

»  Trustees — Practical Survival Tactics for Trustees (Karla Marsteller, Director,
Palmyra Public Library, and her Board Member, Don Bliss, Lisa Rives Collens,
District Consultant. State College, and Ashear Barr, Trustee, Centre County
Library and Museum)

» Friends — Practical Survival Tactics for Friends (Marcv Abrams and Al Kamper,
moderators . PCBL Board)

e Director — Practical Survival Tactics for Dhrectors (Mary Garm. Lackawanna
System Administrator, and Tricia Richards, Consultant, the PR Dept.)

12:15 — 1:15 Lunch (to network, sit with people vou do not know)
1:15 — 2:45 General Session (“Fundraising”™ by speaker Dee Jay Oshry)
2:45 — 3:00 Break

3:00 — 3:45 General Session (“What 1s my Advocacy Plan?” discussion by Janice Trapp,
District Administrator, North Central District)
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An Excellent Opportunity. Walt Leis is attending for OPL

w1 i o iva il
AARESTEY A T
CommunITy FOUNDATION

The Lincaln Bullding
28 W, Market Street | West Chester, PA 19382
B1f696-8211 voice | §10/696-B213 fax
wwwehescocf.org

CONSIDERING A NONPROFIT FACILITIES PROJECT?

Facilities projects are won or lost in the planning phase. A facility project accelerates organizational
change, and it is inevitable that effort and resources will he shifted away from a nonprofit’s mission
and programming during the project.

Nonprofit leaders need to consider what the completion of a facilities project—and the incurrence of
debt, particularly mortgage debt—iwill ultimately mean to their nonprofit’s bottom line.

Presented by the Chester County Community Foundation, in partership with
Brandywine Health Foundation
Phoenixville Community Health Foundation
United Way of Chester County
United Wayv of Southern Chester County

Date: Saturday, April 24, 2010, 9 am-4 pm
Site: West Chester University Graduate Business Center, Room 325/326
Just off Rt. 202 Boot Road exit
Free parking
Cost: S40/person —~ $75/team of 2 ~ $100/team of 3 or 4 (staffboard attendance encouraged)

8:30 Registration/coffee/ networking

9:00 Session #1: FACILITIES PROJECTS: PLANNING & FINANCING \i ;
PRESENTER: Joanne Bursich, Director, Greater Philadelphia Program §
The Nonprofit Finance Fund, Philadelphia@nffusa.org

Join us to focus on the impact that building ownership and renovations can have on your nonprofit’s
mission. programs. operations, findraising. and financial health. Topics include:

Examples of how facilities projects have impacted other nonprofits

Planning for the project and understanding its impact on your nonprofit
Orgamzational readiness

Phases of capatal projects

The lending process and financing options

:'J_-"-
4

P Nonprofit
Finance Fuind

MY 0w

10:30 Session #2: GOVERNMENT FUNDING/FINANCING RESOURCES

State Senator Andrew Dinniman
State Representative L. Chris Ross
State Representative Duane Milne
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Treasure r’ pbrt Operating budget

Chester County Library Finanecial System
Statemnent of Ravenues and Expendituras *
- O3FORD PUELIC LIBRARY

From 2/1

* This report may be affected by Account Leval Sacurity

Total Budgst
Total Budest Vear to Date Actual  Current Pariod Actual Wariancs

REVENUE
STATE REVENUE
LOCAL GOVERNMENTAL
CHARGES
FINES AND OVERDUES
INTEREST AND INVESTMENT INCOME
DONATIONS
FUD DEIVE
TRANSFEF. FROM OTHER FUNDS

Total REVENUE

EXPENSE
PERSONNEL SERVICES
LIBRARY MATERIALS
OTHER SERVICES AND CHARGES
SUPPLIES
MISCELLANEOUS

Totsl EXPENSE

EXCESS OF REVENUE OVEFR. EXPENSE

Chester County Library Fimancial System
Balancs Sheet - BALANCE SHEET =
(33 - OXFORD PUELIC LIBRARY

Aso

* This rzport may bz aff v Account Laval Szcurity

Balanes Changs Balanes VTD Chang=

zeinning Pariod Currsnt Pariod Currsnt Period Currsnt Year Ending

Balanes

ASSETS

CASH

110000 CASH-SAVINGS [2,74740 96.239.20 (18,393.43)
ACCOUNT-TD BANE

113000 CASH-IMPREST FUND 300.00

Total CASH 1224740
PETTY CASH

121000 PETTY CASH 100.00 0.00
Totsl PETTY CASH 100.00 0.00
Total ASSETS 13,34740 65,096.37

LIABILITIES
TAXES PAYABLE

COLLECTED

222000 SALES TAX 16154 185.01 94.64 179.63 (81.89) 279.65
Total TAXES PAYABLE 261.54 185.01 94.64 81.89 279.65
Total LIABILITIES i61.54 185.01 94.54 81.89 279.65

BALANCE-
CUREENT YEAR REVENUE

0.00 120.414.51 3,719.34 126,144,153 126,144,153
CHANGES IN FUND
BALANCE-
CURFENT YEAR EXPENSE

b
=)
=3

#
wa
=

Total FUND BALANCE 12983 86

TOTAL LIABILITIES AND (13.34740) (96.839.20) 15,395.43

FUND BALANCE
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Investment Fundg Balance Sheet

Chester County Library Financial Syztem
Balance Shest - BALANCE SHEET *
057 - OXFORD PUBLIC LIEBRARY INVESTMENT FUND

As of 2/28/2

* This report may be af v Account Lavel Sscurity

Beginning Pariod Currsnt Pariod Currant Pariod Currsnt Vear Ending
Balancs Changs Balancs YTD Changs Balance

ASBSETS
INVESTMENTS
143300 NATIONAL 313438260 34891512 0.00 348,915.12 (3.667.34) 348,913.12
PENM-TRUST
AGFEEMENT
143305 NATIONAL 444 70237 436,384 56 394574 442.330.30 (2,37207) 442.330.30
PEIM-].W.ROEBERTS
MEMOFRIAL ENDOWRI
SCHWAB 203,973.70
INVESTMENT FUNDS
Totsl INVESTMENTS 1.203,258.73 1.187.379.48 364011 1.193,019.59 (10,239.14) 1.193.019.59
PROPERTY, PLANT AND
EQUIPMENT

176000 LAND 179.364.22 79 79
Total PROPERTY, PLANT 179,564.22 79,5 0.00 179,35

AND EQUIPMENT
Total ASSETS 1,382,822.95

FUND BALANCE
BEGINNING OF YEAR

292000 FUND BALANCE 1,382, 0.00
Total BEGINNING OF YEAR 1,382, 0.00

CHANGES IN FUND
BALANCE-
CURRENT YEAR REVENUE
0.00 (12,794.23) 788549 (4,908.74) (4,908.74) (4,908.74)
CHANGES I FUND
BALANCE-
CURRENT YEAR EXPENSE

Total FUND BALANCE 1.382,832.95

TOTAL LIABILITIES AND (1,382,322.95) (1,366.243.70) (3,640,113
FUND BALANCE

Building Fund Balance Sheet

Chester County Library Financial System

Balance Sheazt - building fund balancs shas

156 - OXFORD PUBLIC LIBRARY BUILD

* This rsport may be affs v Account Levsl Sscurity

Beeinni

Eazlan

“zar Current Month

Prior Month Balancs Changs Currsnt Eslancs YTD Changs

ASSETS
CASH
110000 CASH-SAVINGS ACCOUNT-TD BANE 0.00 114.637.43
Totsl CASH 0.00 I14.637.42
INVESTMENTS
143303 NATIONAL PENN BUILDING FUND
Total INWESTMENTS
PROPERTY, PLANT AND EQUIPMENT
176000 LAND
Totsl PROPERTY, PLANT AND EQUIPMENT
Total ASSETS

=

113.638.83
113.638.83

e
o | o

7814147
TE.I4147

348,00
348,00
540.887.40

348.000.00
48

Total BE JING OF YEAR 137.364.1
CHANGES IN FUND BALANCE-
CURFENT YEAR REVENUE

CHANGES I FUND BALANCE-
CURFENT YEAR EXPENSE

Total FUND BALANCE 137.264.18

TOTAL LIABILITIES AND FUND BALANCE (137.364.18) (340.887.40) 1.006.10 (539.881.30) (402,517.12)
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Director & Report:
Oxford Public Library March 23, 2009

Programs: Nancy Kodish and Leanne Mahaney are detailing final plans for the Summer Reading Club. Som
of the activities anglanned programs will depend upon aaclanderstanding of the planned conditions of the
library grounds and the recommendations and implementation of the Building and Grounds Committee efforts
to compete the Weten Terrace cleanp and addreghe foundation fill. We are all hoping that we can plan

for childrerts programming on the library grounds to accommodate the growing enrollment and range of
program ideasWe are exploring the support for a six week tent rental with local corporate sponsors to provide
shade ana safe ppgramming area

Adult and Childreds programs for April are engaging and entertaining. The Downtown Easter Egg Hunt is
Friday April 2’ and as always the library wiie a stop on the hunt trail. Thfternoon events fold directly into

the downtown First Friday evening art stroll and music event. OMI is working hard to create a strong spring
family celebration for the community. CBaturday April 10™ the library ishosting an all day book signing,
movie, gaming, and presentation ddputTRAINS. Therewill be refreshments and library advocacy efforts

all day. On Saturday April 24™, local author Greg Cox will explofEBme Travelthrough his science fiction

stories and recent book releases. There will be a time travel movie marathon with popcorn throughout the de

ThesespecialSaturdayprograms will promote community advocacy and support for the aappakl Library
surveys andjuestionnairewill assist with long range planning and priority branding for OPL moving into its
expansion planand helpidentify core service needs.

Web Site: Our redesigned web site opened Monday Marcff'22 look forward to comments and feedback
about its easefaise and access library information.

Building: The estimates for repairs are pending with building and grounds. | hope we can freshen and repail
the existing building and grounds to the polish egpectfupublic standard we have always maintained for

our community. Even though construction may be pending later this year, our patrons and staff should be
consistently proud of the facility at all times.

Personnel: | have reviewed thstatus of Marian Knoé unemployment with Personr@mmitteeChair,
Frank Sporand our consensus for his report to the bodittke surgery to repair my shoulder is scheduled 3/24.
| anticipate about are week recovery.

MeetingsAttended: District Librarians; Rotary WednesdayDxford Mainstreet Inc. Board Meeting; Camp
Dreamcatcher Board of Trustees; Oxford Arts Alliance Executive Committee; Book Buzz and Friends suppot
visits. March 20, 2010Trustee Institute at Grantville, PA

Statistics, Circulation, and Details: Our circulation yeatto-date is matching last year. | will provide
comparisongnd analsis of our measures for the April meeting whee quarteis activity will be complete
for review.

2009 Annual Report and State Report:The PA State Report is complete and pending the Pre&@dent

signature will béorwarded taDistrict Center this week. The annual summary e@mpilation of the
January/February Board Packets with a cover page of programming summaries and completed Architects plz
for the expansion.

KP/3/2010
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Building and Grounds Committee Meeting Oxford Library Company
Tuesday March 16, 2010

In attendance: Frank Spor; Jahan Sheikholeslami; Ken Pienkos
Later follow up with: Walter Leis

1.

Gutters and Downspout repairs. The three estimates from: Mi k e
L. Cilinsnki, and Mast Seamless Gutters were reviewed and compared. Ken will ask Mast to revise

their estimate to include the aluminum clad covering over the fascia boards before gutter installation as

was planned with the other two estimates. Ken to define the difference in the total linear footage

between the estimates: 200 or 250 linear feet.

When the three comparative estimates are assembled the committee will decide upon the
contract or . Wal ter wil/ incpodesthandandstobnsama)y c
libraries expectations for a clean and complete work site upon completion of the project.
Recommendation: Board approves the B & G committee to hire the contractor to complete this
phase of the repairs to the main library building at an approximate cost of $2800. This includes
aluminum fascia cover; new gutters, and down spouts. Library maintenance staff (Charlie under
Kends direct i on)ltheforindrcoppergutters amd spontsl for selurn income
toward the total cost of the repairs.

Wood Trim and Painting: Upon the completion of the gutter replacement Ken will supervise Charlie
and perhaps and part-time worker to paint the white wood trim for the remainder of the existing building.

Elevator: the elevator broke down on Saturday 3/ 13/ 10. The service and repair will be in excess of
$500. B & G propose that these unexpected and capital maintenance costs be paid by the general
building fund and not the limited operating budget.

Bids: Frank e-mailed Todd asking for his recommendations concerning the bids and how we should
proceed. B and G committee would like to get these bids ASAP.

Western Terrace Property: Frank should have two bids by meeting time. Work included would be
everything necessary to fill the hole with existing sidewalks, broken up bricks and black top. Small
stone will then be dumped to fill in the gaps in the larger fill.

Over this will go fill dirt, top soil and the whole lot dressed and seeded. Stumps will be removed and
any bushes will be chipped and removed. No organics in the hole. Included would be the repair and
replacement of any unserviceable side walk. | need to see George Gus again since | have

more questions on the existing sidewalks and what we could do to save money between now and when
we build. | asked Linda Teel to ask her husband if the Borough had any clean fill they wanted to get rid
of. Could save us some money.
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