
Oxford Public Library Board of Trustees 
May 27, 2010 -  Meeting 

 
 
 
 

6:15 – Call to order 
 
 / Approval of the agenda 
 

 Minutes – Board Meeting April 22, 2010  
 

 President’s Report –      
 

 Treasurer’s Report – 
 

 Director’s Report – Funding Formula for county and state operating budgets 
 

 Committee Reports - 
 

o Building & Grounds / Long Range Planning 

 Demolition /Dismantling– Western Terrace Property – grounds restoration 

 Planning Commission status – Financial Security Requirements 

 RFP and Contractor Bidding 
 

Annual Fund-Raiser – 2010 
o Ben Franklin- Courtney and Rich 
o Strategic goals and Long Range Planning 
o Committee recruitment, Board, and Friends 

 

 Unfinished Business –Records Retention and Whistle Blower Policies – (County and 
CCLS policies attached) 

 
 
 

Next Meeting:  Thursday June 24, 2010; 6:15 pm 
 
 
 

Calendar: 
 

June 4th – First Friday Art Stroll – Book Buzz is open… 
 

June 14th – Summer Reading Club Registration 
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OXFORD PUBLIC LIBRARY 

BOARD OF TRUSTEES MEETING 

APRIL 22, 2010 
 
Meeting called to order by President Carol Huber at 6:21 PM. In attendance were, in addition to President 

Huber, were Frank Spor, Maren Ketcham, Ruth Holmes, Jahan Sheikholesalmi, and Walter Leis. A guest at the 

meeting was Karen Hovis.  

  

Unable to attend was Director Ken Pienkos, Courtney Messick Jayne, Richard Hannum, and Harry Farmer. 

 

BOARD MEETING AGENDA 

 

Approved Agenda of 4/22 meeting. Frank made motion, Ruth seconded. VOTE in favor UNANIMOUS. 

 

MINUTES OF 3/25/2010 

 

Approved minutes of 3/25/2010. Jahan made motion, Frank seconded VOTE in favor UNANIMOUS  

 

PRESIDENTS REPORT 

 

The legislative luncheon is scheduled for May 17, 2010 at Linclon University. Planning to attend were Ken, 

Jahan, Walt and Karen Hovis. 

 

Discussed upcoming fund raising activity. 

 

Carl Fretz had communicated with the Grounds committee that we should not worry if a tree is chopped down 

during the regarding exercise. Still, it was discussed briefly to try to avoid that eventuality since the trees were 

mature and piling dirt about the roots could harm them. 

 

TREASURERS REPORT 

 

Accepted as received until Courtney’s return, Frank made motion, Walt seconded. VOTE in favor. 

UNANIMOUS 

 

DIRECTORS REPORT 

 

Accepted as received Motion by Marin; Frank seconded. VOTE in favor. UNANIMOUS. 

 

COMMITTEE REPORTS 

 
A. Building and Grounds 

 

1. Frank talked with Borough zoning officer and was informed that we do not have to replace the sidewalk 

at this time. 

2. However, where the sidewalk adjoins a neighboring property we must cut the concrete at the junction. 

The cut must be straight as a cross section of the pavement. 

 

3. During the foundation breakup, what appeared to be an old cistern made of concrete, was discovered by 

the workers. This will be broken up and redistributed in the base rubble. 
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4. The fence will be down by the end of April and while regrading MAY not be completed, the contractor 

will seed and final grade the area. 

 

5. Jahan discussed the desire to have Todd move ahead with bidding. (This will be discussed with Todd in 

an upcoming meeting of the B&G committee). Todd wishes to include services for Construction 

Management in these bid requests. Jahan suggested that we ask Todd to secure bids for construction and 

then, having these secured, Todd would meet with the board and we will discuss the CM activities. 

 

6. A meeting scheduled with Todd on April 27, 2010 at 8:30 AM. 

 

B. ANNUAL FUND RAISING 

  

1. It is expected that all board members will donate to the Building campaign as a show of solidarity. 

 

2. Identified several entities in the area who are interested in donating as a major campaign donor. 

 

3. Entire board will review and have input to a delivery letter to introduce the capital campaign by next 

meeting. (W. Leis will have a hand at a draft letter). 

 

 

C. BEN FRANKLIN DAYS 

  

1. Jahan stated that his building (Arts Alliance) has the capacity to serve as a central display area and 

function area for the Ben Franklin display. 

 

2. The Ben Franklin Committee will finalize such proposals. 

 

D. STRATEGIC GOALS 

 

1. Carol will complete these by next meeting 

 

2. The Board needs to get involved in a major recruitment activity from the community at large and from 

areas of expertise 

 

 

E. UNFINISHED BUSINESS 

1. Records Retention and Whistleblower policies will be drafted by Chester County. Board believes that 

there is only need for us to review that policy and suggest adopting any unique items for Oxford. 

 

 

A motion to adjourn was made at 8:08 by Jahan, seconded by Walt. 
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  APRIL 2010 SYSTEM CIRCULATION 
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055 Operating Budget Summary and Balances 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

056 Building Fund Balance Sheet 
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Building Expansion Assets Complete: 

Purchase Properties:   Western Terrace  $ 275,000 

     Coates Property  $   80,000 

     Surveys   $   18,000 

Demolition and Restoration: Western Terrace  $   22,000 

Fees paid:    Architects & Engineers $ 150,000 

         $ 545,000  expenditures to date 

 

 

Capital Campaign Success to date:  $979,000 

 

Current Funds Secured for Building 

Expansion 

  

      Total  

     

      

 

2007 original gift  

 

400,000 

 

 

Dec. 2010 gift remaining 100,000 

 100,000 

     

      

 

2009 original gift  

 

300,000 

 

 

Dec. 2010 gift remaining  150,000 

 150,000 

     

      

 

Nat Penn Building Fund 

Bal.  78,000 

 78,000 

     

      

 

Nat Penn Checking Acct. 

Bal. 3,000 

 3,000 

     

      

 

CCLS Cash (Building 

Fund) 95,000 

 95,000 

     

      434,000 

     

      Potential funds currently in discussions: 

  

      

 

Carlson Trust  

   

 

Herrs Foundation  

   

 

1675  Foundation 
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057 Investment Fund Balance Sheet 

175 Veterans Fund Balance Sheet 
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Directorôs Report: 

Oxford Public Library        May 26 , 2010 

 

Programs:  Nancy Kodish and Leanne Mahaney have completed the final details for an exciting summer 

season.  Our “Make a Splash” bookmarks are ready for school distribution and library outreach to OA schools is 

in place.  We are organizing the garage with supplies and equipment for outdoor programming and outlining our 

staffing schedules for the season.   We are still exploring the support for a six week tent rental with local 

corporate sponsors to provide shade and a safe programming area.  A support letter for business sponsorship 

has been mailed to more than twenty local businesses not already on our annual appeal list.  The cost of 

purchasing a 20 x 20 tent in approx.  $1200.  We have received $850 so far and hope for good news from the 

school district and a few more business sponsors with additional support to provide our tent in time for the 

July activities. 

 

Building:  On behalf of the staff, patrons, and community…thank you for expediting and preparing the work 

for our grounds and building maintenance needs.  The property is exceptional and people are commenting with 

great enthusiasm about the efforts. 

 

Personnel:  all is well.  District Center is preparing an extensive development program for the fall season and 

our staff will be strongly represented in the training sessions. 

 

Meetings Attended:  District Librarians; CCLS District Funding Formula meetings; Rotary – Wednesdays; 

Oxford Mainstreet  Inc. Board Meeting; Camp Dreamcatcher Board of Trustees;  Oxford Arts Alliance 

Executive Committee; Book Buzz and Friends support visits.   

 

Statistics, Circulation, and Details:  Our circulation year-to-date is matching last year.  We are less than .6% 

down and the winter weather conditions would account for several lost days in January and February.  The 

reduced materials purchase funds are also impacting our overall circulation. 

 

 Operating Budget expenditures First Third:  We have expended 37.6% (not 33%) of our budget this first 

quarter.  The 4% offsets can be explained by children’s and adult book and materials purchases, which are 

always stronger the first half of the year.  Health Insurance costs continue to rise and the payroll expenditures 

are scratching at about 1.5% heavy year to date. Our unplanned unemployment claim costs will greatly restrict 

conditions for valuable current staff and services this year.  I look forward to a careful budget study with the 

finance committee to identify any possible adjustments to the 2010 operating budget before our June meeting. 

 

Funding Formula guidelines and processes were presented at the May 11 SAC meeting and the Systems 

Advisory Council requests member library board review and approval for the August meeting.  The details are 

transparent and complimentary with the system strategic plan.  May I request a brief committee meeting to 

review and summarize the process for our board approval before our July meeting? 

The district center aid budget was approved at the May SAC with more than $50,000 in reductions to system 

and member library services. 

 

Municipal letters:  pending verbiage and feedback I would like to prepare an invoice mailing to our supporting 

municipalities requesting library support contributions before August 31
st
 to avoid last minute posting and risk 

state support compliance in reports.  The Plan for Use of State Aid is typically prepared early November using 

September revenue reports. (a sample contribution request is attached as addendum for library board comment) 

  

Public Capital Campaign:  We are ready to invite library users, friends, and supporters to another brain-

storming and ideas session to prepare for a public campaign beginning in September.  Peggy Russell has agreed 

to assist with our oureach efforts and the list of participants last July is still strong. 
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Police Support and Communication:  Our usual spring outbreaks of misconduct have occurred and the 

Oxford Police have been responsive and supportive.  Several young adults have been temporarily restricted 

from library access as proposed by Cpl. Brown and a strong example of zero tolerance and respectful conduct is 

“word.”  Cpl. Brown and I have had extensive discussion about the security of our grounds for the summer and 

the recommendation from our police department is to replicate signage and security cameras that have been 

successful in the memorial park.   

 

Book Buzz:  Account balance is $2300.  Our Goodwill sponsorship for Marjorie’s employment may end June 

30
th

.  I am working diligently for renwal and alternative support funding to continue her excellent service to the 

book store.  Mary England is assisting with annual 990 filings and we must correct the time laspse issues for 

continued non-profit status and to bring our filings up to date.  We all hope that the book store will continue to 

operate in the store front to a while longer.  We will already complete one year of service at our gifted location 

in August.  

 

KP/5/2010 
 

 

Guidelines for the Distribution of State Aid 

By Pennsylvania Public Library Systems 

Governor’s Advisory Council on Library Development 

Approved March 9, 2010 

 

The majority of the residents of Pennsylvania receive public library service through a federated library system. Library systems play a 

major role in assuring the delivery of quality library service to the majority of Pennsylvania residents.  Not surprisingly, the majority 

of the State Aid to Public Library subsidy is paid to systems on behalf of their member libraries. 

 

Because of the significant dollar amount that is paid out to systems, the Office of Commonwealth Libraries recognizes the need for 

increased accountability to the legislature in the disbursement of these funds.  The Office of Commonwealth Libraries will achieve 

that goal by exercising oversight and approval of locally developed funding formulas.  It is the responsibility of the system board of 

directors to maximize the use of State Aid to the benefit of all residents served by the system member libraries, taking into account the 

capacity and needs of the individual members.  The following guidelines will assist system boards in executing their responsibility for 

the distribution of state aid to their member libraries. 

 

  Public library system boards of directors are responsible for the distribution, expenditures and reporting of state aid 

earned on behalf of the system member libraries and the overall system population they serve. 

 The formula used to distribute state aid earned at the system level with be developed by and formally adopted by the 

system board of directors 

 The system board of directors will seek system member library input in the development of the formula and criteria 

used to distribute state aid earned on behalf of the system. 

 System level distribution formulas will be fair and reasonable in addressing system wide needs as well as individual 

member library needs 

 Beginning in 2009-10, systems will place on file with the Office of Commonwealth Libraries, Bureau of Library 

Development, a copy of the system distribution formula 

 Beginning in 2010-11, system boards will 

Á With the participation of the Office of Commonwealth Libraries, review the distribution formulas 

for a period of no less than 3 years and no more than 5 years or if there is a more than 10% change 

in state aid formula effecting the review period, and report documentation of that review process 

to the Office of Commonwealth Libraries 

Á File a description of system member involvement in the development of the formula; 

Á File documentation of the system board’s approval of the formula. 

 

 

 System boards are required to report changes in the distribution formula to the Office of Commonwealth Libraries, 

Bureau of Library Development 

 The Office of Commonwealth Libraries shall hear appeals in regard to disputes arising from decisions by the system 

board of directors regarding the system distribution of state aid formula that cannot first be resolved by the system 

board of directors 

 The Commissioner for Libraries, in accordance with Section 304 of the Library code, approves the system 

distribution formula of State Aid to Public Libraries subsidy earned on behalf of the system. 
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Building and Grounds – financial security, contractor bid questions, and insurance  
(see addendum report) 
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