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Oxford Public Library / Board of Trustees Meeting 

May 26, 2011 

Agenda 

 

6:15 – Call to order / Approval of the agenda 

 

 

 

Minutes –  April 28, 2011 

 

 President’s Report - 

 

 Treasurer’s Report – 

 

o Friends of the Oxford Public Library Income Summary 

 

 Director’s Report - 

 

 Committee Reports - 

o Building & Grounds / Long Range Planning 

 Contractor Review/  update 

 Original Building Façade repairs – front windows and updates 

o Annual Fund-raiser – mailing responses and counter display outreach 

o Friends and Book Buzz updates 

o Capital Campaign – Gifts, Grants, & Grabs 

 PR materials, folders, and campaign support packets 

 

 Unfinished Business – 

 

Adjournment; Next Meeting will be Thursday June 23, 2011 

 

 

 

 

 

Calendar 

 

 National Dairy Month Coloring Contest 

 Arts Alliance Garden Party June 4
th

  

 Thousand Cranes: Poems and Power 6/7 7pm 

 Second Saturday Knitting 6/11– 2 pm 

 Summer Reading Club Registration begins June 13
th

  

 Dinner & Documentary – “Gasland” Friday June 17
th

 @ Arts Alliance 

 READ – Dog Reading Therapy Saturdays at 2pm 

 Chess Club 6/4 & 6/18 at 10 am 



 

 

 

 

2 

 

 

OXFORD PUBLIC LIBRARY 

BOARD OF TRUSTEES MEETING 

APRIL 28, 2011 

MEETING MINUTES 

 

The regular Board Meeting was called to order at 6:45 by President Frank Spor. Board members 

in attendance at this meeting included; Maren Ketchum, Karen Hovis, Jahan Sheikholeslami, 

Ray Fischer, Walt Leis, and Director Ken Pienkos. 

 

AGENDA OF MEETING 

AGENDA APPROVED-, (Walt motioned and Ray seconded, unanimous) 

 

RECOGNITION OF NEW BOARD MEMBER 

-Dr Ray Fischer was welcomed to the board as our newest member. He has been in attendance at 

the requisite number of meetings and was elected to the board by acclamation. 

 

MINUTES OF PREVIOUS MEETING 

-A typo was changed and the reference to C. Raymond Davis was corrected from “Ray Davis”  

in the minutes. 

MINUTES APPROVED- as per corrections(Jahan motioned , and Maren seconded, unanimous) 

 

PRESIDENTS REPORT 

-Frank discussed having looked into an option for a “solar power option” where a contractor 

designs and installs a PV system using the new Library roof. The power consortium would 

generate power to the grid and we would be given a “reduced” rate for electricity for a period of 

about 20 years, after which the Library would own the solar PV system free and clear. Frank has 

discovered that the normal degradation of a typical PV system is anywhere from ½% to3/4% per 

year.  Ray Fischer offered to look into this option . 

 

The report was not acted upon at this time. 

 

TREASURERS REPORT 

-The treasurer was not in attendance, the report was available in the board package in pages 5 

and 6 

TREASURERS REPORT ACCEPTED-(Walt motioned, and Karen seconded, unanimous) 

 

DIRECTORS REPORT 

The report was discussed from the section included in pages 7 through 10 of the Board package. 

 

Ken  highlighted several items from his report. These included; 

 1. The community garden is being completed in cooperation with the Chester County 

Intermediate Unit,21
st
 Century Learners, and the Chester County Food Bank. 

 2. The soil for the garden raised beds has been delivered and will be placed in the wood frame 

raised beds when they are completed 
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 3. Circulation numbers for the library have been improving year to date.  

In fact, March 2011 was the all time highest circulation for that month. 

 4. The READ dogs had been selected for the Mayor’s Citizen Recognition Award. 

 5. The ANNUAL APPEAL letters have been printed and will be sent out within the next few 

weeks. Additional names for the list are being sought by referrals. 

 6. Discussions regarding the required ternary hydraulics inspection and maintenance of the 

library elevator system. This inspection, required by PA-L&I, was missed by the state in 2010. 

The inspection will incur an additional $400 fee unanticipated. 

 7. The Oxford Area Foundation has gifted the OPL with 22 new flat panel computer monitors as 

well as some other new computer equipment, 

  

Other items not discussed at the OPL board meeting are included in Kens published report. 

DIRECTORS REPORT ACCEPTED –(Jahan motioned and Ray seconded, unanimous) 

 

BUILDING AND GROUNDS REPORT 

 1. Todd and C Raymond Davis presented several cost savings ideas. One of these was 

considered to be presented to the Board. That one being the substitution of a polished concrete 

“terrazzo” flooring instead of blue stone. 

  2. It appears, from these discussions that we have probably fine tuned these cost savings and, 

with the addition of the above we are reflecting as many cost savings as possible in our plans. 

  3. There are some needs for immediate repairs and building maintenance resulting from water 

damage that was “wicked” onto the building by close growing shrubbery and plant material. 

Windows are in need of repairs and replacement because they are rapidly rotting from the water. 

 

MOTION-To set a 12K limit to seek out contractors to do the required repairs. Further a 900 

dollar amount will be needed for regarding and sodding. 

(Jahan motioned and Karen seconded, unanimous) 

 

OTHER ITEMS OF DISCUSSION 

1. Trustee workshops 

Two trustee workshops were attended by several board members in April 2011. 

On April 4 Frank attended a workshop on capital grants writing 

On April 12, Maren and Karen attended a workshop on operating budget fund raising. 

 

2. Friends and the Book Buzz 

We discussed a personnel issue at the Book Buzz 

 

3. Grants 

Prior to our next meeting Walt will contact Jim Subach to continue the dialogue with his 

organization. 

 

ADJOURNMENT (Jahan motioned and Ray seconded) 
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Friends of the Oxford Public Library Income Report 

 

Oxford Public Library     

Book Buzz      

As of April 30, 2011     

       

Bank Activity      

     6% Reported 

Deposits    PA 

Sales 

Tax 

Sales 

 YTD 2009 

(3months) 

Receipts  $      

2,490.25  

  $       

140.96  

 $      

2,349.29  

 YTD 2010 Receipts  $      

6,784.58  

  $       

384.03  

 $      

6,400.55  

 1/17/2011 Receipts  $         

126.00  

  $           

7.13  

 $         

118.87  

 1/27/2011 Receipts  $           

91.00  

  $           

5.15  

 $           

85.85  

 2/2/2011 Receipts  $         

192.00  

  $         

10.87  

 $         

181.13  

 2/7/2011 Receipts  $           

47.00  

  $           

2.66  

 $           

44.34  

 2/14/2011 Receipts  $           

60.00  

  $           

3.40  

 $           

56.60  

 2/23/2011 Receipts  $         

115.00  

  $           

6.51  

 $         

108.49  

 3/7/2011 Receipts  $         

226.35  

  $         

12.81  

 $         

213.54  

 3/14/2011 Receipts  $         

102.00  

  $           

5.77  

 $           

96.23  

 3/23/2011 Receipts  $         

122.00  

  $           

6.91  

 $         

115.09  

 4/4/2011 Receipts  $         

409.00  

  $         

23.15  

 $         

385.85  

 4/27/2011 Receipts  $         

108.00  

  $           

6.11  

 $         

101.89  

    $     

10,873.18  

  $       

615.46  

 $     

10,257.72  

    Paid 2nd half 2009, 1st half 

2010, 2nd half 2010 

 $      

(519.75) 

                   -    

    Sales Tax Reserve 

Requirement 

 $         

95.71  
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055 Operating Budget Summary – as of April 30, 2011 

 

 Personnel Expenses reflect 1.9% under budget. 

 Local Government revenues lag. 

 Library materials reflect 10% over budget but fourth quarter will balance. 

 “Interest and Income” line item has changed to “Transfer from Other Funds” – Lisa 

Ionata pointed out that the interest income is already accounted for in the 057 Investment 

report and for appropriate auditing should be a transfer, NOT posted as operating budget 

income.  The George Brown Trust income however; remains posted on this line item. 
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Investment Funds Summary – April 30, 2011 

 The Schwab account has been transferred to National Penn Trust – M account. 

 

Nat. Penn Balance (excluding the building fund):  $1,363,566.19 
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Building Fund Balance Sheet.   

(Cash on hand Nat. Penn:  $471,214.56)   (CCLS: $12,704.41)  =  $483,788.97 

 

Pledges:  $60,000 
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April 25, 2011 

Director’s Report 

 

Circulation statistics are on the rise for the second consecutive month.  Our efforts to re-

organize the children’s areas, follow holds requests more closely, and purchase the most demand 

items is helping. With declining new materials budgets our purchase skills, marketing displays, 

and best efforts are creating new and creative opportunities to provide customer services.   

 

Personnel:  Staff compliance with the online customer service competency courses is going well 

and return tests and documentation of the program is building staff personnel records. 

 

Programs:  Our ongoing Chess, Knitting, and READ programs are stable and will continue 

throughout the summer months in addition to the many Summer Reading Club programs. 

 

The READ dogs have been selected for the Mayor’s Citizen Recognition Award this year for 

service to the community.  There were very nice articles in the Chester County Press and the 

Daily Local about the Mayor’s Awards. 

 

Outreach to our OASD librarians is in place, school presentations are scheduled and registration 

will begin June 13
th

.  Leanne and Nancy have story times, crafts and supplies ready to go. 

 

Our partnerships are solid with the Chester County Intermediate Unit 21
st
 Century Learners 

and the Chester County Food Bank for the raised bed garden project.  This promises to be a 

summer of community evolvement and library-centered vitality in Oxford.   

Our contact coordinators  are Bill Rose & Dana Vannicola; Student Support Specialists, 

Chester County Intermediate Unit, Migrant Education - Oxford Stars After-School 

Program.  Mary Kay Peterson, Chester County Food Bank. 

 

Volunteer Program:  Barb Palmer has initiated three new volunteers to assist on regular 

schedules with library programs, shelving, paged book retrieval, bulletin boards, capital 

campaign material planning, and social networking outreach.  Our corps is now about ten regular 

workers.  We hope the “Friends of the Oxford Library” will reach out to recruit and include them 

in bigger strategies.  The Friends are planning an outreach and organizational meeting for Friday 

June 17
th

 at 1 pm @ the library.   

 

Board Review Items: 

The Annual State Report for 2010 is submitted and reviewed by district consultant.  A copy is 

available for board review. 

 

Our preliminary 990 Audit and Report are also available for board review.   

 

Annual Appeal:  The annual appeal letters were mailed May 6
th

 and the first two weeks returns 

have exceeded $4000 to date. 
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Director’s Meetings:  April 2011 

 

4/28  OPL Board Meeting 

4/29 Legislative Breakfast - Exton 

5/3 District Librarian’s Meeting 

5/3 DISC management workshop 

5/5 CCIU, 21
st
 Century Learners and the Garden Project 

5/10 Systems Advisory Council Meeting - CCL 

5/12 Arts Alliance Board Meeting 

5/12 OMI Board Meeting 

5/20 Grants Committee meeting @ library 

5/20 Camp Dreamcatcher 15
th

 Anniversary fundraiser - $41,000 net. 

 

Upcoming: 

5/25 Oxford Area Foundation Technology Grant 

5/25 CCIU Garden Build 

5/26 OPL Board Meeting 

 

E-book news.  Amazon has partnered with Overdrive (the library e-book vendor) to make 

library loaned e-books available on Kindle and Kindle Apps.  This is one step toward an all 

digital access future.  These are very interesting times in Library Lands.  CCLS is aware the 

our digital access collections need support and growth. 

 

 

 

Vacation:  I am planning away on vacation to Ravello, Italy; June 22 to July 1, 2011   /kp 
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April Circulation 2011 exceeded 2010 
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Chester County Press                    May 18, 2011 
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