Oxford Public Library Board of Trustees
February, 2010 - Meeting

Re-scheduled for Wednesday March 3, 2010 (due to weather)
5:3071 8:30 pm - Annual Meeting and Election of Officers

Pasta and salad i 5:30
Committee meetings- agenda review and preparation

Library Advocacy Training with Peggy Wadsworth for Trustees and Friends 6:00 pm

6:301 Call to order
Election of Officers for 2010

/ Approval of the agenda

e Minutes T Board Meeting January 21, 2010
e President-6s Report
e TreasureGs Report
e Directorf6s Report
e Committee Reports -

o Building & Grounds / Long Range Planning
¢ Demolition /Dismantlingi Western Terrace Property T grounds restoration
e Architectds Fees
e Planning Commission status
e RFP and Contractor Bidding

0 Annual Fund-raiser i second appeal

e 2010

Ben Franklin

0 Strategic goals and six month objectives

o Committee recruitment, Board, and Friends

o

e Unfinished Business i Records Retention and Whistle Blower Policies

Next Meeting: Thursday March 25, 2010, 6:15 pm

Calendar:

March 11" Global Village Music Series @ Connection Café 7:00 pm

March13"fiSecond Saturday Knittingo 2:

March 23" i Coupon Club 2:00 pm

00



Oxford Public Library
Board of Trustees Meeting
January 21, 2010

The meeting was called to order at 6:13 pm by President Carol Hauser. Also present at the meeting were: Frank Spol
Maren Ketcham, Ruth Holmes, Walter Leis, Ken Pienkos, Richard Hannum, and Courtney Messick Jayne.

Approval of Minutes: Motioned by Frai@por and seconded by Walter Leis.

t NEBAARSYyGWwWa wSLER2NLY I KIFyR2dzi 6Fa LINPJARSR FT2NJ GKS ¢
contact information in the February packet.

¢ NB I & dzNB NExéendv &Y R SINE | Yy R | WD & kostSvieie fediewadNIBhe feport was motioned by
Ruth Holmes and seconded by Frank Spor.

5ANBOG2NRE NBLR2NIY
e Health insurance costs increased by $6.000. A new budget meeting is being planned.
e The Book Buzz raised $1,000 (net of expenses) and avedeat! to the Library

e LY FTRRAUGAZY (G2 GKS UGNBIF &aAdzZNENB NBLR2NI G(KSNB A& PwmH
discretion. This is a $300,000 unrestricted gift coming over two years.

e The Library also received a $25m gift, with $1&neady being used.
e The fund drive this year was record breaking, with $16,385 being raised to date

¢ Ken stated the new hours are working well and he presented the 2010 closing schedule. This was motioned by
Frank Spor and seconded by Courtney Messighela

Building and Grounds:

¢ Committee met with Todd this morning, a committee summary and handouts were provided.

e Drawing and specs are 99% complete

e The fence lease needs to be extended. It will be $1,200 for another three months. This was motioned by
Richard Hannum and seconded by Walter Leis.

e Todd is to follow up with the borough on the escrow requirement

e There is a recommendation to develop a Q&Ehe building and grounds committee.

¢ The committee will meet again in two weeks.

Annual Appeal:

e The second appeal raised almost $7,000 (please see above directors report for totals). The next appeal will be
April.

Old Business:

¢ Record retention ad whistle blower policies will be handled by the County; the Library has not received yet.
e Strategic Planning Goald¥en has a rough draft



¢ Ben Franklin the committee is to meet in February
e There is water flowing from the Chamberlain propertiyrank is todllow up with George Gus on this matter.

New Business:

e The Boardis askedtostandaliz A 1 & 02 NR LJ Oeapehdadodnat, witli corfinitiee & O2 y & ¢
reports submitted at least three days before the meeting.

The next meeting will be 2/25/10.h&re will be a 30 minute presentation by Peggy Wadsworth on Library Advocacy.
The meeting was adjourned at 7:30, motioned by Frank Spor and seconded by Courtney Messick Jayne.
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Investments Balanceslanuary 2010

2010
Feh Iarch April May June July August  September October Movember December  January

Mat Penn Building 150802 150551 152169 138674 139127 117002 71379 54197 269 271 100325 76250
Mat Penn Checking 3672 3672 6007 5007 il 777 46777 18164 1014 2397 2397 25888
Mat Penn General 448677 468153 483758 400667 4964256 517331 h2GTAG 536AB6 533684  AA0G11 AA4ABI 548907
Mat Penn Roberts 291413 304477 318906 328886 331072 346851 353365 363586 360338 373265 444702 436385
Schwahbb 200721 202490 208869 211924 211282 215560 217A31 221023 215443 217278 203974 202080
Wachaovia (Brown Trust)

MNat Penn Imprest

Total 1095285 1129343 1167709 1176158 1178683 1197521 1215840 1193656 1110743 1143822 1306981 1291510
833043 actual
Mat Penn Building Fund jump from Mov 09 to Dec 09--5100,000 gift given for four years { 1 year remaining) unrestricted funds

MNat Penn Roberts Account jump from Mov 09 to Dec 09--550.000 gift-only interest can be taken from this account.
On 1/12/10 522,082 was drawn from the Mational Penn Checking Account to SMP

Operating Budget Rev/Explanuary 2010

Chester County Library Financial System
Statzmeant of Revenues and Expandituras *
055 - OXFOFRD PUBLIC LIBRARY
From 1/1/2010 Through 1/31/2010
* This report may be affectad bv Account Lavel Sseurity

Total Budezt Pareant
Total Budeat Waar to Dates Actual Currant Pariod Actual Wariancs Famaining

REVENUE
STATE REVENUE 0.00 98.265.00 98.265.00 98.265.00
LOCAL GOVERMMENTAL 0.00 12.703.25 12,703.25 12,703.25
CHARGES 0.00 1,86347 1,86347 1,86347
FINES AND OVERDUES 0.00 193871 1,938.71 193871
INTEREST AND INVESTMENT INCOME 0.00 202244 202244 202244
DOMATIONS 0.00 2,821.94 1,821.%4 1.821.94
D DEIVE 0.00 200.00 200.00 800.00
Total REVENUE 0.00 120,414 .81 120.414.81 12041481

EXPENSE
PERSONMEL SERVICES 0.00 2463368 24,633 68 (24.8313.68)
LIBRARY MATERIALS 0.00 4, 70817 4,708.17 (4,708.17)
OTHEE. SERVICES AND CHARGES 0.00 7,094 .96 7.094.96 (7,094 .96)
SUPFLIES 0.00 309.67 309.67 (309.67)
Total EXPENSE 0.00 1674645 3674648 [(36.745.48)

EXCESS OF REVENUE OVEFR.EXPENSE 0.00 23.668.33 B3.668.33 83.668.33 0.00%

2010 Operating Budget Final Draft for Approval - see print version addendum.



Account Balance 055 Operating Budget

1/31/10 balance $ 96,654.19

= This r=port may be af

Chester County Library Financial System
Balancs Shest - BALANCE SHEET =
- OXFOFD FPUELIC LIERARY

As of 13 ]

t=d by Account Laval Szcurity

Currant Pericd
Balancs

Currant Pericd
Chang=

Beginning Paricd
Balancs

YTD Changs

Currznt Vear Ending
Balancs

ASSETS
CASH
CASH-SAVINGS 12,747.40
ACCOUNT-TD BANK

1000 CASH-IMPREST FUND
Totsl CASH 13, 13, 96,738
PETTY CASH
1000 PETTY CASH 1
Total PETTY CASH 1
Total ASSETS 13,3 13, 26,832
LIABILITIES
TAXES PAYAELE
2000 SALES TAX 161.54 161.54 .53 35.0 176.53) 185.0
COLLECTED
Totsl TAXES PAVAELE 161.54 76.53)
Totsl LIARILITIES 161.54 176.53)
FUND BALANCE
BEGINNING OF YEAR
2000 FUND BALANCE 1,985.86 1.985.86 1,985.86 12,983.56
Total BEGINNING OF YEAR 1,985 86 1.985.86 198586 1,985 .86

CHANGES
BALANCE-
CURRENT YEAR REVENUE

IN FUND

CHANGES IN FUND
BALANCE-
CUFEENT YEAF. EXPENEE

0.00 120,414,581 120,414,851
0.00 (36,746 45) (36746 48)

120,414 81

(36.746.45)

12041481

(36.746.48)

Total FUND BALANCE 121 985 86

12 983.86 83 668.33

96 634.19

831 668.33

96.634.19

TOTAL LIABILITIES AND (13,3

(13,347.40) (83.491.80)

(96.839.20)

(83.451.80)

(96,839.20)

FUMND BALANCE

Account Balance& 056 Building Fund
Cash balance$114,637.43
Investment fund bal - 51578,24B

2Einnin

Chester County Library Financial System
Balanes Shest - BALANCE SHEET *
056 - OXFORD PUBLIC LIBRARY BUILDING FUND
As of 1/31

zd by Account Lavel Security

* This report may bz aff

Current Pariod
Balancs

Currant Pariod
Changs

Baginning Paricd
Ealancs

Currant Yzar Ending

VTD Changz

Balancs

ASSETS
CASH

ACCOUNT-TD BANK

CASH-SAVINGS 125.218.89 125.218.89

1.46)

114,637 .43

Total CASH 123.218.89 125.218.89

INVESTMENTS
143303

BUILDING FUND

NATIONAL PENN 100,325,

1.46)

= a7
2.07)

114,637 .43

78.249.97

Totel INVESTMENTS
PROPERTY, PLANT Al
EQUIFMENT

LAND

PR
U}

Total PROPERTY, PLANT
AND EQUIPMENT

Total ASSETS 573.543.93

(31,656.53)

FUND BALANCE
BEGINNING OF YEAR
FUND BALANCE

Total BEGINNING OF YEAR
CHANGES IN FUND
BALANCE-

CURRENT YEAR REVENUE

CHAMNGES IN FUND
BALANCE-
CURREENT YEAR EXPENSE

(33.666.28)

(33.666.28)

Total FUND BALANCE

340.88740

340.887.40

TOTAL LIABILITIES AND (573.543.93

(540.887.40)

(540.887.40)

&



Investment Funds Balance 1/31/2010

/Per CCLS

143300 NATIONAL
PENN-TRUST
AGREEMENT
NATIONAL

143305

Chester County Library Financial System
Balanecs Sheet - BALANCE SHEET *
057 - OXFORD PUBLIC LIBRARY INVESTMENT FUND

Ao

# This raport may be aff Account Lavel Sscurity

Currant Pariod

Balznes

Currant Pariod

Changs

Baginning Yaar

Balanes

Baginning Pariod

Balznes

Currant YVaar Ending

Balancs

554,382,
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=
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44470237 444.702.37

PENN-].W.F.OBERTS
MEMORIAL ENDOWM

143330 SCHWAE

INVESTMENT FUNDS3

Total INVESTMENTS
PROPERTY, FLANT AND
EQUIPMENT

LAND

Total PROPERTY, FLANT 17

AND EQUIPMENT
Total ASSETS

FUND BALANCE
BEGINNING OF YEAR

197000

9.564.22 79,564.22 0.00 79,564.22 0.00 79,764.22
9,564.22 79,564.22 0.00 79,364.22 0.00 78,764.22

1,382 822

1,182,822.95

CURFENT YEAR REVENUE

CHANGES IN FUND

CURFENT YEAR EXFENSE

Total FUND BALANCE

TOTAL LIABILITIES AND
FUND BALANCE

(12,794.23)

(3.0 3.
1669 b

(1,352,822.95)
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Veterans Grantl/31/2010

Chester County Library Financial Syztem
Balanes Shest - BALANCE SHEET *
175 - OXFORD - VETERAN MATERIALS AND SEREVICES GEANT

Aasorl I

# This raport may be affs v Account Level Sscurity

Currant Period
Ealanes

Currant Period
Chanzs

Bzginning Pariod
Ealanes

Beginning Vaar

Ealanes

VTD Changs

Currant Vear Ending
Balanes

ASSETS
CASH

110000 CASH-SAVINGS
ACCOUNT-TD BANK

S:_:l_L__E 2.20 S:_"ni 213

Total CASH

8.704.73

Totsl ASSETS

5,704.73

BEGINNING OF YEAR

8.704.73

Total BEGINNING OF YEAR
CHANGES IN FUND
BALAMNCE-

CURRENT YEAR REVENUE

5,704.73 8,704.73

Totsl FUND BALANCE

0.00 0.00 2.20 2.20 2.20 2.20
5.704.73 8.704.73 8.706.93 2 8.706.93

TOTAL LIABILITIES AND

FUND BALANCE



5ANBOG2NNaE wS L2 NI February 25, 2010
Oxford Public Library

Programs: The Chil drendés | ibrary hosted its third ann
Stevie French and her book ALizzie Fox Top. o St
was well attended and appreciated by our regulearjtfamilies. Nancy and Leanne are finalizing plans for

our Summer Reading Club 2010. The theme this ye

anniversary was Februari:%she continues to offer creative and watiended story time progms for pre
school age children and caregivers.

Snow postponed our much anticipated second AC
Band concert has been rescheduled for Maréh Tither ongoing programs include: Pokémon; Second
Saturday Kitting; Dinner & Documentaryery populaj ; Mombés Club; Coupon CIl ul
Conversation Classes; Monday Movie Magic; After School Book Bingo; Morning Walking & Aerobics; Wii
Gaming; and Adult Book Discussion.

We are detailing a special familyay on Saturday April 18 centered on the history, and stories of
regional train service.

The Oxford Historic Association and Oxford Arts Alliance are exploring programs and events to
compliment our Ben Franklin Tercentenary Programs scheduled for Noverm@t0.

Web Site: Our website is under construction and shouldgen this month with a more innovative, current,
look and Web 2.0 features. Some of the enhancements include a cleaner design, blog, twitter, and facebook
links, and more interactive custemfeatures.

2009 Annual Report: | am still attempting to complete an activity, business, and social nhewsletter summary o
the Iibrary for 2009. A letter of intention or
should be pulished by the end of our first quarter and any suggestions submitted to me by Mardhi0

report will accompany our State Aid Report and serve to enhance our capital campaign efforts. Highlights
include the Veterans Salute, Completion of buildinggtes budget shortages and library advocacy, as well as
important statistics and growth report information for our community center. Internet access: 14,424.
Circulation: 157,754. Program Attendance: 13,535. Annual Visits: 85,000+

Building: The sevee snow and weather conditions have destroyed the copper gutters on our existing building
Estimates are under $700 to repair, restore, and replace with aluminum gutters and downs. Proposals subm
to B & G for review.

Personnel: Staff meetings and training goals have been delayed due to the weather closings and consequenc
of keeping up with customer service standards. Two training and meeting sessions are scheduled for March
will review advocacy, circulation desk procedsyand fines and fee service processes. Terminated employee:
Marian Knorr is collecting unemployment until state offices acknowledge our appeal and a review are
scheduled. The director fell on the ice while cleaning the sidewalks for customer safeppaids-rotator

cuff is on the mend.

Meetings Attended: District Librarians; RotaryWednesdays; Systems Advisory Council (postponed for
weather); CCLS System Measurements and Funding Formula; Oxford Mainstreetinc. Board meeting; Camp
Dreamcatcher Bad of Trustees; Oxford Arts Alliance Board; Dansko Social dinneroutreach; Book Buzz and
Friends support meetings.

Book Buzz: The winter months have been a little slower and Friends will be organizing and building’special
events through March and April. Financial Statements attached.



Circulation Categories

S S
. o S
CHNAs SNG4
AT 616 0 13 1410
AG 4316]  431| 1648 1506 133 9 77| 8120
BT 7128] 263 1810 1993 315 1 102] 11612
cs 1925 93|  644] 675 348 0 26| 3711
CO 2813] 161 1184 1590 72 2 52| 5874
DO 3865 321 2447] 2922 276 4 77| 9912
EA 10817] __1876] 4085 3973 1105 3 154] 22013
HB 3464|449 993 1026] 232 0 51 6215
MA 5433| 334 1853 3026] 593 1 102] 11342
OX 5408| 205 2307] 2804] 695 3 102] 11614
PA 4976] 182|595 1160 528 0 77| 7518
PK 3576| 185 885 1717| 794 8 52 7216
PH 10872]  950] 3062 5365 726 53 179] 21207
sC 1375] __187| _ 458] 830|166 1 13] 3030
TR 14804]  912] 2969 3210| 1225 2 179] 23301
WC 6534| 652 2286] 2914] 384 25 102] 12897
CCL 76631| 4287| 16699] 12751 7718] 1555 922| 120563
HH 19421] 1269] 6951| 8309 2088 36 282 38356
CCLS | 183973 12907| 61143] 56109] 17514] 1703| _ 2662| 325911




COMMITTEE REPORTS 2/2010

Annual Appeal Committee

After consulting with the Library Director, the Committee agreed to send appeal letters to about two thousand people
who are in our data base. This will cause a change in the budgeted amount for the mailing from $450.00 to $1000.00.
The committee also oreased the goal amount from $10,000.00 to $15,000.00 based on the larger number of contacts.

The committee would like to get the letter out during Library Week. We are counting on help from board members and
the faithful volunteers who helped in the pa The only extras with the letter will be a calendar of events in the library
and a return number nine envelope. Below is a rough draft of the appeal letter. Please feel free to edit it any way you
think will improve it.

Dear neighbor:

The Oxford Librarg@ompany has weathered a year of drastic cuts in revenue from the state. Thanks to faithful local
donors we were able to cut only a very few hours, and to maintain great service.

L K2LIS &2dz KIS Sye228SR WNK@PAGAZEWSOLNF2¢g 204 REDSR@NEY B
see some of the innovations in technology available Including more computers witkMavailability, continuous
television broadcasting o€ENN andhe New York Timesmore copies of the mst recent and popular books and more.

This is possible because we have an award willing director and a board that works hard to give patrons the best
service possible, but it cannot be done without your help. During this Library Week | hope you wiltleoasdonation

to the Library so we can continue our good work. The Library is a 501 (c) 3 organization so your gift is tax deductable.
A return envelope is included for your convenience.

| thank you in advance for your consideration,

Ruth P. Holmes

Annual Appeal Chairpersorj.



Building and Grounds Correspondence

If we are still having a meeting tonight | wanted to update the B and G cohaaid says no problem with the
hole as long as we fill in the voids with stone and compact propkealsked for your thoughts on the bill from
theEnvironmentalCo. Rich wasthe only one to respondde and | seem to think it's reasonablevill bounce
this off Todd just for his opinion.

My schedule has not allowed me to put the time in necessary to get all the information before our iketing.
bring what | have toght. Please let me know if there is anything you want to bring up for B aA8AF.
Frank

| had the opportunity to briefly discuss the gutters with Walkkg.and | are in agreement that putting copper
back up is not cost effectivemnsideringall the alternatives available todawould like your thoughts.....

From: "Hannum, Rich" <rhannum@wsfsbank.com>
To: fhs.instrument@yahoo.com

Sent: Sat, February 20, 2010 9:18:04 PM

Subject: Re: Library - request from Civil Engineer

Seems reasonable to me

From : Frank Spor <fhs.instrument@yahoo.com>

To: Ken Pienkos <kpienkos@ccls.org>

Cc: Hannum, Rich; jahan sheikholeslami <jahansheik@hotmail.com>; w m leis <corrie@zoominternet.net>; Hannum,
Rich; cahaus@hotmail.com <cahaus@hotmail.com>

Sent: Sat Feb 20 14:12:24 2010

Subject : Re: Library - request from Civil Engineer

Could I have your thoughts on the bill from the civil engineering company and the hole in our badk yard.
thought Todd was getting us some information on the hole situdtilbe-mail Todd and see if he has made

any progresslif we can iron out any concerns anyone might have before our board meeting we could save sol
time. thank you frank

From: Ken Pienkos <kpienkos@ccls.org>

To: Frank Spor <fhs.instrument@yahoo.com>

Cc: "Hannum, Rich" <rhannum@wsfsbank.com>; jahan sheikholeslami <jahansheik@hotmail.com>; w m leis
<corrie@zoominternet.net>; "Hannum, Rich" <rhannum@wsfsbank.com>; cahaus@hotmail.com

Sent: Sat, February 20, 2010 2:07:22 PM

Subject: RE: Library - request from Civil Engineer

Frank,
This will be an important piece to the B & G committee reord | thought you would want to build on it to
submit the consent agenda summary.

The other B&G commi t tTeedence bas lmeenrextended until thecer®fioh o | e 0 .

And finally, this week the beautiful copper gutters on our existing building have been destroyed by the weigh
of the snow.l am soliciting proposals for replacement and repiir.






