
Oxford Public Library Board of Trustees 
February, 2010 -  Meeting 

 
 Re-scheduled for Wednesday March 3, 2010 (due to weather) 

 
5:30 ï 8:30 pm - Annual Meeting and Election of Officers 

 
Pasta and salad ï 5:30 

Committee meetings- agenda review and preparation 
 

Library Advocacy Training with Peggy Wadsworth for Trustees and Friends 6:00 pm 
 
 

6:30 ï Call to order 
Election of Officers for 2010 
 
 / Approval of the agenda 
 

 Minutes ï Board Meeting January 21, 2010 
 

 Presidentôs Report - 
 

 Treasureôs Report ï 
 

 Directorôs Report - 
 

 Committee Reports - 
 

o Building & Grounds / Long Range Planning 

 Demolition /Dismantlingï Western Terrace Property ï grounds restoration 

 Architectôs Fees 

 Planning Commission status 

 RFP and Contractor Bidding 
o Annual Fund-raiser ï second appeal 

 2010 
o Ben Franklin 
o Strategic goals and six month objectives 
o Committee recruitment, Board, and Friends 

 

 Unfinished Business ïRecords Retention and Whistle Blower Policies 
 

Next Meeting:  Thursday March 25, 2010, 6:15 pm 
 
 

Calendar: 
 

March 11th Global Village Music Series @ Connection Café 7:00 pm 
March 13th ñSecond Saturday Knittingò 2:00 pm 

March 23rd ï Coupon Club 2:00 pm 
 



Oxford Public Library  

Board of Trustees Meeting  

January 21, 2010  

 

The meeting was called to order at 6:13 pm by President Carol Hauser.  Also present at the meeting were:  Frank Spor, 

Maren Ketcham, Ruth Holmes, Walter Leis, Ken Pienkos, Richard Hannum, and Courtney Messick Jayne.   

Approval of Minutes: Motioned by Frank Spor and seconded by Walter Leis. 

tǊŜǎƛŘŜƴǘΨǎ wŜǇƻǊǘΥ  ! ƘŀƴŘƻǳǘ ǿŀǎ ǇǊƻǾƛŘŜŘ ŦƻǊ ǘƘŜ ōƻŀǊŘ ƳŜƳōŜǊǎ ǘƻ ŜǾŀƭǳŀǘŜ ǘƘŜ ƳŜŜǘƛƴƎǎΦ   ¢ƘŜǊŜ ǿƛƭƭ ōŜ ǳǇŘŀǘŜŘ 

contact information in the February packet.   

¢ǊŜŀǎǳǊŜǊΩǎ wŜǇƻǊǘΥ  Yearend ƴǳƳōŜǊǎ ŀƴŘ ŀǊŎƘƛǘŜŎǘΩǎ ōǊŜŀƪŘown of costs were reviewed.  The report was motioned by 

Ruth Holmes and seconded by Frank Spor.  

5ƛǊŜŎǘƻǊΩǎ ǊŜǇƻǊǘΥ 

 Health insurance costs increased by $6.000.  A new budget meeting is being planned.  

 The Book Buzz raised $1,000 (net of expenses) and was donated to the Library  

 Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘŜ ǘǊŜŀǎǳǊŜǊǎ ǊŜǇƻǊǘ ǘƘŜǊŜ ƛǎ ϷмнрΣнмуΦнф ƛƴ ¢5 .ŀƴƪΦ ¢ƘŜǎŜ ŦǳƴŘǎ Ŏŀƴ ōŜ ǳǎŜŘ ŀǘ ǘƘŜ [ƛōǊŀǊȅΩǎ 

discretion.  This is a $300,000 unrestricted gift coming over two years. 

 The Library also received a $25m gift, with $12m already being used.  

 The fund drive this year was record breaking, with $16,385 being raised to date  

 Ken stated the new hours are working well and he presented the 2010 closing schedule.  This was motioned by 

Frank Spor and seconded by Courtney Messick Jayne.  

Building and Grounds: 

 Committee met with Todd this morning, a committee summary and handouts were provided. 

 Drawing and specs are 99% complete  

 The fence lease needs to be extended.  It will be $1,200 for another three months.  This was motioned by 

Richard Hannum and seconded by Walter Leis.  

 Todd is to follow up with the borough on the escrow requirement 

 There is a recommendation to develop a Q&E by the building and grounds committee. 

 The committee will meet again in two weeks.  

 

Annual Appeal: 

 The second appeal raised almost $7,000 (please see above directors report for totals).  The next appeal will be in 

April.  

Old Business: 

 Record retention and whistle blower policies will be handled by the County; the Library has not received yet.  

 Strategic Planning GoalsτKen has a rough draft 



 Ben Franklinτthe committee is to meet in February 

 There is water flowing from the Chamberlain propertyτFrank is to follow up with George Gus on this matter.  

 

New Business: 

 

 The Board is asked to standardizŜ ƛǘǎ ōƻŀǊŘ ǇŀŎƪŜǘǎΦ  Lǘ Ƙŀǎ άŎƻƴǎŜƴǘ agendaέ format, with committee 

reports submitted at least three days before the meeting.   

 

The next meeting will be 2/25/10.  There will be a 30 minute presentation by Peggy Wadsworth on Library Advocacy.     

The meeting was adjourned at 7:30, motioned by Frank Spor and seconded by Courtney Messick Jayne.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



¢ǊŜŀǎǳǊŜǊΩǎ wŜǇƻǊǘ ŀƴŘ CƛƴŀƴŎŜ {ǳƳƳŀǊƛŜǎ 

 

Investments Balances - January 2010 

 

 

 

 

 

 

 

 

 

 

 

Operating Budget Rev/Exp ς January 2010 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

2010 Operating Budget Final Draft for Approval - see print version addendum. 
 



Account Balance ς 055 Operating Budget   
1/31/10 balance $ 96,654.19 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Account Balance ς 056 Building Fund 
Cash balance - $114,637.43 
Investment fund bal. - $78,249 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Investment Funds Balance 1/31/2010 
/Per CCLS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Veterans Grant 1/31/2010 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5ƛǊŜŎǘƻǊΩǎ wŜǇƻǊǘ        February 25, 2010 
Oxford Public Library 
 

Programs:  The Childrenôs library hosted its third annual Presidents Day luncheon.  Our guest author was 

Stevie French and her book ñLizzie Fox Top.ò  Stevie read her book and signed copies for sale.  The program 

was well attended and appreciated by our regular library families.  Nancy and Leanne are finalizing plans for 

our Summer Reading Club 2010.  The theme this year is ñMake a Splashò at your library.  Nancyôs first 

anniversary was February 9
th
; she continues to offer creative and well-attended story time programs for pre-

school age children and caregivers. 

Snow postponed our much anticipated second ñConnection Caf®ò global village music series.  The Jug 

Band concert has been rescheduled for March 11
th
.  Other ongoing programs include: Pokémon; Second 

Saturday Knitting; Dinner & Documentary (very popular); Momôs Club; Coupon Club; ESL and Spanish 

Conversation Classes; Monday Movie Magic; After School Book Bingo; Morning Walking & Aerobics; Wii 

Gaming; and Adult Book Discussion. 

We are detailing a special family day on Saturday April 10
th

 centered on the history, and stories of 

regional train service. 

The Oxford Historic Association and Oxford Arts Alliance are exploring programs and events to 

compliment our Ben Franklin Tercentenary Programs scheduled for November 2010. 

Web Site:  Our website is under construction and should re-open this month with a more innovative, current, 

look and Web 2.0 features.  Some of the enhancements include a cleaner design, blog, twitter, and facebook 

links, and more interactive customer features. 

2009 Annual Report:  I am still attempting to complete an activity, business, and social newsletter summary of 

the library for 2009.  A letter of intention or list of the library boardôs goals may be a nice addition.  The report 

should be published by the end of our first quarter and any suggestions submitted to me by March 10
th
.  This 

report will accompany our State Aid Report and serve to enhance our capital campaign efforts.  Highlights 

include the Veterans Salute, Completion of building designs, budget shortages and library advocacy, as well as 

important statistics and growth report information for our community center.  Internet access: 14,424.  

Circulation: 157,754.  Program Attendance:  13,535.  Annual Visits:  85,000+ 

Building:   The severe snow and weather conditions have destroyed the copper gutters on our existing building.  

Estimates are under $700 to repair, restore, and replace with aluminum gutters and downs.  Proposals submitted 

to B & G for review. 

Personnel: Staff meetings and training goals have been delayed due to the weather closings and consequences 

of keeping up with customer service standards.  Two training and meeting sessions are scheduled for March that 

will review advocacy, circulation desk procedures, and fines and fee service processes.  Terminated employee: 

Marian Knorr is collecting unemployment until state offices acknowledge our appeal and a review are 

scheduled.  The director fell on the ice while cleaning the sidewalks for customer safety and hope his rotator 

cuff is on the mend. 

Meetings Attended:  District Librarians; Rotary -Wednesdays; Systems Advisory Council (postponed for 

weather); CCLS System Measurements and Funding Formula;  Oxford Mainstreet Inc. Board meeting; Camp 

Dreamcatcher Board of Trustees; Oxford Arts Alliance Board; Dansko Social dinner outreach;  Book Buzz and 

Friends support meetings. 

Book Buzz:  The winter months have been a little slower and Friends will be organizing and building special 

events through March and April.  Financial Statements attached. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



COMMITTEE REPORTS 2/2010 

 

 

 

 

 

 

 

Annual Appeal Committee 

After consulting with the Library Director, the Committee agreed to send appeal letters to about two thousand people 

who are in our data base.  This will cause a change in the budgeted amount for the mailing from $450.00 to $1000.00.  

The committee also increased the goal amount from $10,000.00 to $15,000.00 based on the larger number of contacts.   

The committee would like to get the letter out during Library Week.  We are counting on help from board members and 

the faithful volunteers who helped in the past.  The only extras with the letter will be a calendar of events in the library 

and a return number nine envelope.  Below is a rough draft of the appeal letter.  Please feel free to edit it any way you 

think will improve it. 

 

Dear neighbor: 

The Oxford Library Company has weathered a year of drastic cuts in revenue from the state.  Thanks to faithful local 

donors we were able to cut only a very few hours, and to maintain great service.  

 L ƘƻǇŜ ȅƻǳ ƘŀǾŜ ŜƴƧƻȅŜŘ ǘƘŜ ά/ƻƴƴŜŎǘƛƻƴ /ŀŦŞέ ŘǳǊƛƴƎ ȅƻǳǊ ǾƛǎƛǘǎΦ  LŦ ȅƻǳ ƘŀǾŜƴΩǘΣ L ƛƴǾƛǘŜ ȅƻǳ ǘƻ ǘǊȅ ƛǘΦ  ¸ƻǳ ǿƛƭƭ ŀƭǎƻ 

see some of the  innovations in technology available Including more computers with Wi-Fi availability, continuous 

television broadcasting of CNN and the New York Times,  more copies of the most recent and popular books and more. 

This is possible because we have an award willing director and a board that works hard to give patrons the best 

service possible, but it cannot be done without your help.  During this Library Week I hope you will consider a donation 

to the Library so we can continue our good work.  The Library is a 501 (c) 3 organization so your gift is tax deductable.  

A return envelope is included for your convenience. 

I thank you in advance for your consideration, 

 

Ruth P. Holmes 

Annual Appeal Chairperson. ] 

 

 



Building and Grounds Correspondence 

 

If we are still having a meeting tonight I wanted to update the B and G comm.   Todd says no problem with the 

hole as long as we fill in the voids with stone and compact properly.  I asked for your thoughts on the bill from 

the Environmental Co.  Rich was the only one to respond.  He and I seem to think it's reasonable.  I will bounce 

this off Todd just for his opinion.   

  

My schedule has not allowed me to put the time in necessary to get all the information before our meeting.  I'll 

bring what I have tonight.   Please let me know if there is anything you want to bring up for B and G ASAP.  

Frank 

  

I had the opportunity to briefly discuss the gutters with Walter.  He and I are in agreement that putting copper 

back up is not cost effective considering  all the alternatives available today.  Would like your thoughts..... 

 

 
From:  "Hannum, Rich" <rhannum@wsfsbank.com> 

To:  fhs.instrument@yahoo.com 

Sent:  Sat, February 20, 2010 9:18:04 PM 
Subject:  Re: Library - request from Civil Engineer 

Seems reasonable to me 
 

 
From : Frank Spor <fhs.instrument@yahoo.com>  
To: Ken Pienkos <kpienkos@ccls.org>  

Cc: Hannum, Rich; jahan sheikholeslami <jahansheik@hotmail.com>; w m leis <corrie@zoominternet.net>; Hannum, 
Rich; cahaus@hotmail.com <cahaus@hotmail.com>  

Sent : Sat Feb 20 14:12:24 2010 

Subject : Re: Library - request from Civil Engineer  

Could I have your thoughts on the bill from the civil engineering company and the hole in our back yard.  I 

thought Todd was getting us some information on the hole situation.  I'll e-mail Todd and see if he has made 

any progress.  If we can iron out any concerns anyone might have before our board meeting we could save some 

time.  thank you frank 

 

 
From:  Ken Pienkos <kpienkos@ccls.org> 
To:  Frank Spor <fhs.instrument@yahoo.com> 

Cc: "Hannum, Rich" <rhannum@wsfsbank.com>; jahan sheikholeslami <jahansheik@hotmail.com>; w m leis 
<corrie@zoominternet.net>; "Hannum, Rich" <rhannum@wsfsbank.com>; cahaus@hotmail.com  

Sent:  Sat, February 20, 2010 2:07:22 PM 

Subject:  RE: Library - request from Civil Engineer 

Frank,  

This will be an important piece to the B & G committee report  and I thought you would want to build on it to 

submit the consent agenda summary. 

  

The other B&G committee concern is the ñholeò.  The fence has been extended until the end of April.  

  

And finally,  this week the beautiful copper gutters on our existing building have been destroyed by the weight 

of the snow.  I am soliciting proposals for replacement and repair.  L 
 

  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


