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Oxford Public Library / Board of Trustees Meeting 

Tuesday October 26, 2010  

 

Agenda 

5:30 – Call to order / Approval of the agenda 

• Minutes –  September 23, 2010 

• President’s Report - 

• Treasure’s Report – 

• Director’s Report - 

• Committee Reports - 

  o Building & Grounds / Long Range Planning 

• Contractor contact summary, timeline and cost analysis 

o Annual Fund-raiser –  

o Capital Campaign – Gifts, Grants, & Grabs 

o Ben Franklin 

Library Advocacy Updates – Karen Hovis and Maren Ketcham; CCLS Trustee Retreat 10/19 

Monthly Advocacy Facts – p.14 

• Unfinished Business – 

Adjournment; Next Meeting to be determined due to Thanksgiving Holiday 

 

 
Calendar: 

 
READ – Dog Reading Therapy Saturdays 11/6 & 11/20 at 2pm 

Second Saturday Knitting – 2 pm 

 Municipal Breakfast at Wyncote Nov. 5th 8 am 
 

Ben Franklin Exhibit opening and First Friday Programs Nov. 5th (5 – 8 pm) 
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OXFORD PUBLIC LIBRARY 

BOARD OF TRUSTEES MEETING 

SEPTEMEBR 23, 2010 

 

The regular board meeting was called to order at 6:25PM, by Vice President Frank Spor. Others in attendance included: 

Karen Hovis, Ruth Holmes, Maren Ketchum, Jahan Sheikholeslami, Walter Leis, and Library Director Ken Pienkos. 

 

BOARD MEETING AGENDA- 

 

Agenda was accepted without discussion 

 

MINUTES OF 8/26/2010- 

 Two minor corrections of typos; Discussion of the “OXFORDIAN” article, all discussion favorable 

.  

Motion to accept by Jahan, seconded  by Ruth. Accepted Unanimously, Walt abstained. 

 

PRESIDENTS REPORT- 

 

Carol Absent / presidents report is deferred until October meeting 

 

Discussion of a celebratory dinner for Ken, on the occasion of his MS 

 

Plans discussed in borrowing money for the capital program. Carol had asked to see how much matching dollars were 

going to be available from large donors. 

 

 

TREASURERS REPORT- 

 

A potential shortfall in operations in the amount of 13 K$. 

 

Ken offered to draft a second appeal for operations capitol. This action was taken under motion. 

Walt made motion, Maren seconded. Passed 6:1 (abstention) 

 

BUILDING AND GROUNDS- 

 

Jahan opened a discussion that was based upon keeping up the momentum of the B&G committee. He suggested that 

we task Todd to negotiate with selected bidder 

 

Specifically, we will expect Todd to contact C. R. Davis Inc to discuss which modifications in the building specs can 

provide impacts on the building costs 

 

A recommendation was made to Frank to have Todd mark up the drawings for  any final changes that reflect price 

changes. Further, see whether there are any different options  

 

Motion made by Walt, seconded by Karen. Affirmative by Unanimous vote.. 

 

 

DIRECTORS REPORT 

 

A Friday breakfast with Tom Houghton will be attended by Ken 

 

Saturday 5K run 
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Ken will invite Ray Fischer as an invited guest to the board. Walt makes motion-Maren seconded. Affirmative by 

Unanimous vote. 

 

The Book Buzz building will be sold by the realtor 

 

The library is researching Paypal and Credit Card operations for library fines and donations 

 

The Trustee Retreat will be held only one evening at a dinner, October 19 in Exton Pa. 

 

Further discussions ensued regarding major donors and potential grant opportunities. 

 

BEN FRANKLIN- 

 

A draft of the entire events calendar celebrating Ben Franklins 300th in Oxford was presented . 

 

 

Meeting was adjourned at 7:35 PM Ruth made motion, Frank seconded 
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Total Budget Year to Date Actual Current Period Actual Total Budget Variance 

  

       REVENUE       

               STATE REVENUE 98,265.00  98,265.00  0.00  0.00    

               LOCAL GOVERNMENTAL 80,387.00  63,182.75  12,200.00  (17,204.25)   

               CHARGES 26,500.00  19,122.96  2,725.44  (7,377.04)   

               FINES AND OVERDUES 17,000.00  14,707.56  1,556.07  (2,292.44)   

               INTEREST AND INVESTMENT INCOME 44,000.00  27,614.11  2,001.13  (16,385.89)   

               DONATIONS 19,000.00  9,534.47  3,863.48  (9,465.53)   

               FUND DRIVE 15,000.00  9,675.00  200.00  (5,325.00)   

               TRANSFER FROM OTHER FUNDS 12,747.00  0.00  0.00  (12,747.00)   

Total REVENUE 312,899.00  242,101.85  22,546.12  (70,797.15)   

       

EXPENSE       

               PERSONNEL SERVICES 228,300.00  176,292.35  17,903.15  52,007.65    

               LIBRARY MATERIALS 34,750.00  30,599.78  3,390.35  4,150.22    

               OTHER SERVICES AND CHARGES 43,805.00  37,774.27  5,106.33  6,030.73    

               SUPPLIES 2,300.00  2,353.62  453.90  (53.62)   

               MISCELLANEOUS 200.00  114.61  81.88  85.39    

               CAPITAL OUTLAY 0.00  821.69  110.78  (821.69)   

Total EXPENSE 309,355.00  247,956.32  27,046.39  61,398.68    

       

EXCESS OF REVENUE OVER EXPENSE 3,544.00  (5,854.47) (4,500.27) (9,398.47)   

 

 

 

 

 

 

 

 

 

 

 

  

  

055 - OXFORD PUBLIC LIBRARY -   
Operating Budget 9.30.2010 
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Beginning Year 

Balance Period Balance 

Current 
Period 

Change 

Current Period 

Balance 

YTD 

Change 

Current Year 

Ending Balance 

                                            

ASSETS 

       

                                       
INVESTMENTS 

       

               143300 NATIONAL 

PENN-TRUST 
AGREEMENT 

554,582.66  550,403.90  28,099.33  578,503.23  23,920.57  578,503.23  

               143305 NATIONAL 
PENN-

J.W.ROBERTS 

MEMORIAL 
ENDOWM 

444,702.37  439,667.59  27,767.43  467,435.02  22,732.65  467,435.02  

               143330 SCHWAB 

INVESTMENT 
FUNDS 

203,973.70  194,252.74  0.00  194,252.74  (9,720.96) 194,252.74  

                                             

Total 
INVESTMENTS 

 1,203,258.73  1,184,324.23  55,866.76  1,240,190.99  36,932.26  1,240,190.99  

                                       

PROPERTY, 
PLANT AND 

EQUIPMENT 

       

               176000 LAND 179,564.22  179,564.22  0.00  179,564.22  0.00  179,564.22  

                                             
Total 

PROPERTY, 

PLANT AND 
EQUIPMENT 

 179,564.22  179,564.22  0.00  179,564.22  0.00  179,564.22  

                                          

Total ASSETS 

 1,382,822.95  1,363,888.45  55,866.76  1,419,755.21  36,932.26  1,419,755.21  

        

                                    

FUND 

BALANCE 

       

                                       

BEGINNING OF 
YEAR 

       

               292000 FUND BALANCE 1,382,822.95  1,382,822.95  0.00  1,382,822.95  0.00  1,382,822.95  

                                             

Total 

BEGINNING OF 
YEAR 

 1,382,822.95  1,382,822.95  0.00  1,382,822.95  0.00  1,382,822.95  

                                       

CHANGES IN 
FUND 

BALANCE-               

CURRENT 
YEAR 

REVENUE 

       

  0.00  1,962.82  56,420.54  58,383.36  58,383.36  58,383.36  

                                       

CHANGES IN 

FUND 

BALANCE-               

CURRENT 
YEAR EXPENSE 

       

  0.00  (20,897.32) (553.78) (21,451.10) (21,451.10) (21,451.10) 

                                          

Total FUND 
BALANCE 

 1,382,822.95  1,363,888.45  55,866.76  1,419,755.21  36,932.26  1,419,755.21  

        

  

057- Investment Fund 

Balances 
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Beginning Year 

Balance 

Beginning Period 

Balance 

Current Period 

Change 

Current Period 

Balance YTD Change 

Current Year Ending 

Balance 

              

       

CASH-

SAVINGS 

ACCOUNT-
TD BANK 

125,218.89  90,342.57  (1,225.32) 89,117.25  (36,101.64) 89,117.25  

 125,218.89  90,342.57  (1,225.32) 89,117.25  (36,101.64) 89,117.25  

       

NATIONAL 

PENN 

BUILDING 

FUND 

100,325.04  78,114.20  (27.27) 78,086.93  (22,238.11) 78,086.93  

 100,325.04  78,114.20  (27.27) 78,086.93  (22,238.11) 78,086.93  

       

LAND 348,000.00  348,000.00  0.00  348,000.00  0.00  348,000.00  

 348,000.00  348,000.00  0.00  348,000.00  0.00  348,000.00  

 573,543.93  516,456.77  (1,252.59) 515,204.18  (58,339.75) 515,204.18  

       

       

       

FUND 

BALANCE 

573,543.93  573,543.93  0.00  573,543.93  0.00  573,543.93  

 573,543.93  573,543.93  0.00  573,543.93  0.00  573,543.93  

       

 0.00  1,866.83  270.25  2,137.08  2,137.08  2,137.08  

       

 0.00  (58,953.99) (1,522.84) (60,476.83) (60,476.83) (60,476.83) 

 573,543.93  516,456.77  (1,252.59) 515,204.18  (58,339.75) 515,204.18  

       

 (573,543.93) (516,456.77) 1,252.59  (515,204.18) 58,339.75  (515,204.18) 

       

       

Building Fund Cash Balance Sheet 

9.30.2010 



7 
 
Building and Grounds 

Attached is a spreadsheet with the results of my conversations and exchange of information with C. Raymond Davis over 

the last two weeks.  With respect to the figures shown, all have been confirmed by CRD except the credit for the 

alternate ceramic tile product.  I have put in a guess and highlighted that item. 

Concerning the credit for potential deletion of the geothermal system, I (and our consultant team) still are concerned 

that this savings would not turn out to be as high as expected.  There would be need for additional design effort on the 

part of the civil engineer (for gas service) and the mechanical engineer.  And, I’m not yet fully convinced that this figure 

includes the additional items that would be required during construction.  As you know, I also hope that this system 

remains in the project and believe that it is a key component to achieving the Library’s overall goals. 

Other than the geothermal system, we can document the potential changes with a simple written narrative and avoid 

issuance of revised drawing.  My recommendation, for what it is worth, would be for the Library to enter into a contract 

with CRD as soon as you can, given the approaching winter weather.  Any negotiations regarding contractual items 

should happen directly with CRD. 

Please let me know if there are any questions about the scope of some of the savings measures, or any other design-

related questions. 

 

Todd 

 

                 Todd Woodward, AIA, LEED AP 

                 Principal 

 

                 215 985 4410 x 318 

                 www.smparchitects.com 

 

 

  

www.smparchitects.com
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Director’s Report 

October 26, 2010 

 

Staff Development Day – The library was closed Monday 10/11 for system-wide staff development.  Our OPL staff was 

fully compliant and participated with enthusiasm in the day’s events.  The guest speaker, Dr. P. M. Forni, of Johns 

Hopkins University shared his research and ground-breaking perspectives on “Choosing Civility.” 

Programs – Our fall season has been filled with events leading into the Big Ben show.  Story time and the dog READ 

programs are strong in the children’s dept.   Second Saturday knitting and our Adult Book Talks continue.  Our teen 

outreach is greater than ever with OAHS senior project participants and CCIU 21
st
 Century programs for “at risk” students.  

Three of our AOHS Honors Students have begun to lead teen outreach with facebook twitter, and collection development 

support.  I am delighted by the enthusiasm, talents, and support of these three young ladies; Alaina, Ashley, and 

Stephanie. 

The Ben programs flyer is attached.  Dr. Winchester will speak, Tim Jayne is presenting “Ben’s Electricity” and the Jayne 

family will join us at the library for a “Descendants Discussion” with refreshments and social library advocacy, and finally 

we will present the world premier of “Dear Deborah” a play by N playwright – Rob Rosiello.  The CC Press will be covering 

our six week season closely and with great interest. 

Our Volunteer training and Ben Exhibit support meeting is scheduled for Thursday November 4
th

 at 6 pm.  Please 

consider attending or inviting friends and family to preview the exhibit and  

The Dinner & Doc program on Oct. 15
th
 was a huge success for the library with exceptional attendance and great press 

coverage.  “…the library can be a catalyst to bring groups together” (Chester County Press, 10/20/2010). 

Municipal contributions for the 2010 budget have all been received and we look forward the CCLS breakfast on 

November 5
th

 at Wyncote. 

The new door counter is recording numbers that seem accurate to our 2009 estimated report of 85,000 annual visitors. 

2011 Operating Budget preliminary drafts are ready for finance committee review and consideration.  The shortfalls are a 

challenge. 

The Book Buzz is hosting author, illustrator, artist; Karen O’lone Hahn on Friday Nov 5
th
 to add to the Art Stroll and 

opening festivities surrounding our Ben Franklin Exhibit.  There is no further news about the potential lease of the store 

front space and plans for the book store’s future remain unsettled. 

Grant and Campaign News.  Our package to the 1675 Foundation was received, complete and in order.  The committee 

will review applications in early December.  The template for other major donor outreach is in place and our financial 

packet for competitive bank finance quotes is organized.  Gail Pietrzyk has present several wonderful ideas for campaign 

print materials and a preview of the revised brochure with price quotes is ready.  

New funding sources for capital include:  Mount Cuba Foundation, Philadelphia Foundation, and DCED. 

Annual Appeal – awaiting follow-up and committee directives, we have a capable volunteer cleaning our donor database 

and preparing for a second 2010 appeal mailing.  BUT… 

Online Donations – should be up and running on our website this week.  I have compared Vanco Services and 

PayPal for website online donation management and credit card support to our website and circulation service desks.  My 

choice is Vanco at $25 per month.  I hope this additional convenience will increase donations and fine/fees revenue.  

Consider a techno-campaign for donations outreach in lieu of a mailing.  This kind of effort may increase our donor base 

and reach a different target market? 
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I have attended the usual librarian, board and community outreach meeting this month keeping OPL present and vital in 

our community-at-large.  This season I continue to volunteer with the Rotary to work concession stands at Lincoln Field 

for Eagles home games to raise money for local rotary support (including the library). 

We continue to try finding assistance to move our donated piano for the community areas. 

OX/KP 10/10 
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Circulation Reports YTD 

 

               

             

          

               

               

               

               

               

               

               

               

               

               

               

               
               

               

               

               

               

               

               

               

               

               

                

  



13 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



14 
 
 

 

 

 

 


