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Oxford Public Library / Board of Trustees Meeting 

Thursday November 3, 2011 
 

 

Agenda 

 

 

6:15 – Call to order / Approval of the agenda 

 

 Minutes –  September 22, 2011 
 

 Treasurer’s Report – Guest Presentation with Barbara Hill and National Penn Trust   

  Account Manager 

 

 President’s Report -  

 

 Director’s Report - 

 

 Committee Reports - 

 

o Building & Grounds / Long Range Planning 

 Contractor and Contract Review 

 

o Annual Fund-raiser – second appeal letter 

o Capital Campaign –  Sponsor banner/fence 

 Letter to Cap Roberts, Packets to 1675 Foundation, Carlson Cultural Trust, 

 Chester County Commissioners,  Rep. John Lawrence, Sen. Dom. Pileggi, & 

 Supporting Municipalities.  Oxford Mainstreet Inc. Annual Meeting – BID  

 

 Unfinished Business – 

   CCLS -SAC Meeting at Exton, Tuesday 11/8 – 7pm 

 

Adjournment; Next Meeting will be Thursday December 1, 2011 

 

 

 

 

 

 

Calendar 

 

READ – Dog Reading Therapy Saturdays  

 

Dinner & Documentary – “Under Our Skin” 11/18 6:15 pm 

 

Active Teen Parenting –  

New parenting program for parents and teens in Spanish and English 

November 3, 10, & 17 
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Oxford Public Library 

Board of Trustees Meeting 

September 22, 2011 

 

Present:  Frank Spor; Carol Hauser; Ruth Holmes, Karen Hovis, Maren Ketchum, Jahan Sheikholeslami; 

Courtney Jayne; Dr. Ray Fisher; Judge Harry Farmer 

 

Guest:  Winifred Sebastian, Attorney 

 

There were no minutes available from the August meeting due to the secretary’s (Walt Leis) accident and 

illness. 

 

Pres. Frank Spor asked for an approval of the agenda and the revision to discuss the contract with the advice of 

Ms. Sebastian first.   

 

Contract discussions with Ms. Sebastian included: 

 Date of commencement 

 Substantial completion – definitions and terms to be negotiated 

 Majority vote of the board 

 Legislation v. Arbitration 

 

It was motioned by Jahan and seconded by Maren: that Ms. Sebastian would negotiate the details of the 

contract per these conversations with Mr. Donatelli of C. Raymond Davis.  Upon satisfactory resolution of 

questions and contract terms, Board President and one other Executive Officer will be authorized to sign the 

contracts.  

 

Ken will forward contact information for Mr. Donatelli to Ms. Sebastian. 

 

Finance Report – Budgets and Investment spread sheets in packet.   

 

Director’s Report –  

 Two new P/T employees:  Carlene Baer and Amie Sweren to replace college students and train for 

children’s library services. 

 Staff training system-wide October 10
th

 – library closed 

 Trustee Program – October 11
th

 with George Needam; “future proofing your library” 

 Three author events in October –  

 Phillies campaign cards to support capital campaign 

 

Maren shared news of her visit with the Quarryville Library and the success of their passport services to offset 

library operating costs. 

 

Karen Hovis reviewed the updates for the Friends of the library and the Book Buzz/volunteer efforts. 

 

The personnel committee will meet to define the ad for the director’s position. 

 

Board meetings scheduled for the remainder of the year:  November 3, 2011 (in lieu of the 10/27 meeting when 

the Halloween Parade creates too much traffic throughout town) and December 1, 2011 to replace 

Thanksgiving. 

11/1/11 – kp 
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General Investment Fund Balances 

   

   

   

             

           

   

   

               

               

               

               

                       

   

               

                       

                                 

   

   

               

                       

   

           

   

           

                       

           

                       

       

 

 

 

 

 

 

 

 

 

 

 

 

 

2011 Year to date changes    – (89,836.90) 

 

Scheduled contributions to 055 Operating Budget    $48,000 

 

 

 

 

 

 

September changes 
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Building Fund Investment Balances 
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055 Operating Budget – 2011   (ytd) 
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Oxford Public Library

Book Buzz

As of September 30, 2011

Bank Activity
6% Reported

Deposits PA Sales Tax Sales

YTD 2009 Receipts 2,490.25$       140.96$            2,349.29$       

YTD 2010 Receipts 6,784.58$       384.03$            6,400.55$       

1/17/2011 Receipts 126.00$          7.13$               118.87$          

1/27/2011 Receipts 91.00$            5.15$               85.85$            

2/2/2011 Receipts 192.00$          10.87$             181.13$          

2/7/2011 Receipts 47.00$            2.66$               44.34$            

2/14/2011 Receipts 60.00$            3.40$               56.60$            

2/23/2011 Receipts 115.00$          6.51$               108.49$          

3/7/2011 Receipts 226.35$          12.81$             213.54$          

3/14/2011 Receipts 102.00$          5.77$               96.23$            

3/23/2011 Receipts 122.00$          6.91$               115.09$          

4/4/2011 Receipts 409.00$          23.15$             385.85$          

4/27/2011 Receipts 108.00$          6.11$               101.89$          

5/4/2011 Receipts 100.00$          5.66$               94.34$            

5/10/2011 Receipts 292.00$          16.53$             275.47$          

5/18/2011 Receipts 108.00$          6.11$               101.89$          

5/25/2011 Receipts 108.00$          6.11$               101.89$          

6/1/2011 Receipts 106.00$          6.00$               100.00$          

6/7/2011 Receipts 184.40$          10.44$             173.96$          

6/16/2011 Receipts 121.00$          6.85$               114.15$          

6/21/2011 Receipts 200.00$          11.32$             188.68$          

7/5/2011 Receipts 354.00$          20.04$             333.96$          

7/19/2011 Receipts 104.00$          5.89$               98.11$            

7/26/2011 Receipts 124.00$          7.02$               116.98$          

8/2/2011 Receipts 130.00$          7.36$               122.64$          

8/10/2011 Receipts 275.00$          15.57$             259.43$          

8/23/2011 Receipts 128.00$          7.25$               120.75$          

9/1/2011 Receipts 144.00$          8.15$               135.85$          

9/6/2011 Receipts 368.00$          20.83$             347.17$          

9/7/2011 Receipts 100.00$          5.66$               94.34$            

9/14/2011 Receipts 293.00$          16.58$             276.42$          

9/27/2011 Receipts 206.00$          11.66$             194.34$          

14,318.58$      810.49$            13,508.09$      

Paid 2nd half 2009, 1st half 2010, 2nd half 2010, 1st half 2011 (677.65)$           -                 

Sales Tax Reserve Requirement 132.84$            
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Checks Expenses

YTD 2009 Checks 501-505 (1,284.68)$      (1,284.68)$      

YTD 2010 Checks 506-529 (5,592.87)$      (5,592.87)$      

530 1/31/2011 Peco (12/9/10 - 1/12/11) (86.19)$           (86.19)$           

531 1/31/2011 Water (9/9/10 - 12/9/10) (25.50)$           (25.50)$           

532 1/31/2011 Oxford Area Sewer Authority (50.00)$           (50.00)$           

ACH 2/22/2011 Sales Tax 2nd half 2010 (243.55)$         (243.55)$         

533 3/8/2011 Peco (1/12/11 - 2/12/11) (86.52)$           (86.52)$           

ACH 4/6/2011 Peco (2/12/11 - 3/14/11) (81.45)$           incl $3.50 fee (81.45)$           

534 4/8/2011 Peco (2/12/11 - 3/14/11) - duplicate (77.95)$           DUPLICATE (applied to 3/14 - 4/12 bill) (77.95)$           

535 4/20/2011 Oxford Area Sewer Authority (50.00)$           (50.00)$           

536 4/8/2011 Signs Unlimited (121.90)$         (121.90)$         

537 4/20/2011 Water (12/9/10 - 3/9/11) (25.50)$           (25.50)$           

538 5/11/2011 Karen Hovis (marketing) (274.14)$         (274.14)$         

539 5/25/2011 Peco  (4/12/11 - 5/11/11) (60.58)$           (60.58)$           

540 6/15/2011 Marjorie Moorefield (450.00)$         (450.00)$         

541 6/22/2011 Marjorie Moorefield (450.00)$         (450.00)$         

542 7/5/2011 Peco (5/11/11 - 6/12/11) (109.41)$         (109.41)$         

543 7/5/2011 Water (3/9/11 - 6/9/11) (25.50)$           (25.50)$           

544 7/5/2011 Oxford Area Sewer Authority (50.00)$           (50.00)$           

ACH 8/22/2011 Sales Tax 1st half 2011 (157.90)$         (157.90)$         

545 8/1/2011 Marjorie Moorefield (450.00)$         

546 8/1/2011 Marjorie Moorefield (450.00)$         

547 8/2/2011 Peco (6/12/11 - 7/12/11) (96.90)$           

548 8/19/2011 Marjorie Moorefield (450.00)$         

549 8/29/2011 Marjorie Moorefield (450.00)$         

550 8/30/2011 Peco (7/12/11 - 8/10/11) (125.86)$         

551 9/16/2011 Marjorie Moorefield (450.00)$         

(11,776.40)$     (9,303.64)$      

Balance 2,542.18$       

RESERVE FOR SALES TAX (132.84)$         

AVAILABLE BALANCE 2,409.34$   4,882.10$   

Utility Account Numbers:

PECO Account #91354-91001

Borough of Oxford Water Account #12640

Oxford Area Sewer Authority Account #12640.00

Bank Reconciliation as of 9/30/11

Balance per Bank 2,542.18$       

Outstanding checks

-$               
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Director’s Report – November 3, 2011 

 

The Auditors have completed the 2010 990 IRS return.  It is ready for signatures and mailing.  Copies are now 

on file for National Penn Bank and Capital Campaign Grant Applications and Outreach. 

 

The Oxford Library has been notified of a Bequest from the Estate of Laura Phillips in the amount of $25,000.  

The acknowledgement has been signed and the contribution is forthcoming. 

 

Annual Appeal 2
nd

 Request letter drafts are ready for review and final revisions.  The donor base lists and 

updates will be revised and ready shortly to be used for this second mailing. 

 

The Oxford Borough Code Enforcement Officer is preparing a comment and criteria for the Sponsorship Fence 

installation.  C. Raymond Davis is prepared to install the fence the week of November 7
th

 and sponsorship 

forms drafts and packets should be ready for outreach and solicitation as well.  It is our goal that Staff, Trustees, 

and Library Patrons will all participate in this community sponsorship effort by contacting businesses, 

organizations, and community leaders for scheduling and banner representation on behalf of the library and our 

“Core of the Community” mission. 

 Packets will include:  Rendering, Pledge forms and Banner guidelines.  

 (These details may require a brief committee meeting to define and 

 complete.) 

Capital Campaign and Major Donor packets are being prepared with statistics, finance information, and 

personal library user stories/pictures.  Among the stories we have received permission to share are:   

 

o Renee Harris and her national award winning video;   

o Irene Strode and the cultural studies program – India;    

o Var Coberly and his mulit-generational chess club/student community 

service project;  

o Early Literacy testimonials from library mom’s;  

o ESL testimonials and our new English/Spanish Teen Parenting 

program. 

 

Personnel:  Library staff attended the all day county-wide training on Monday 10/10 and returned with ideas, 

enthusiasm, and new understandings for “FutureProofing” our libraries. 

 

Circulation for October, 2011 exceed the previous October by more than 500 items.  It is encouraging to 

identify the staff’s extra efforts, marketing strategies, and targeted purchasing to continue to build our 

circulation statistics with greatly reduced purchasing budgets. 

 

The first Applicant Interviews are scheduled for Monday 11/14 at 9:00 am & 10:30 am. 

 

Meetings: 

 

10/11 Director/Trustee Workshop 

10/11 District Librarian’s Meeting 

10/25 Ware Presb. Village outreach and book club 

11/1  District Librarian’s Meeting 

11/2  Community Advocacy dinner 

11/8  SAC meeting (unable to attend) 

11/10 Oxford Mainstreet Inc. Community Leaders annual meeting – library presentation 

11/15 Oxford Area Historic Assoc. library recognition  
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ADVOCACY – Trustee Workshop was held October 11, 2011 

 

OPL Trustees were unable to be present for this valuable program but will find the themes of “Viral 

Optimism” and encouraging advocacy support for the future at www.georgeneedham.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.georgeneedham.com/
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